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A Review of the Status of the
Teacher Retirement System’s

Benefit Services Transformation Project

June 28, 2000

Members of the Legislative Audit Committee:

The Teacher Retirement System (System) may not have the skills and controls it needs to complete the Benefit
Services Transformation (BeST) project.  After receiving some completed
portions of BeST, the System canceled its contract with TRW, Inc., because
the contractor could not meet the August 31, 2000, deadline.  The System
plans to complete BeST using its own staff; however, discussions with
management indicate that skill and time requirements have not been
adequately assessed.  The System has spent $10.8 million of the $12.7
million projected total (excluding System salaries) on the project since its
inception in 1997.

To better understand what completing BeST will involve, the System
should:

• Define the roles and responsibilities of each functional group
associated with the project (such as project management and
internal audit).

• Reorganize and strengthen the project steering committee.
• Implement a well-defined, fully documented, integrated system development life cycle methodology (the

plan that guides the development of automated systems).
• Use a qualified source to verify and validate selected deliverables (such as database and object-oriented

deliverables) from the contractor before relying on them.

• Assess the technical and project management skills needed to complete the project.
• Develop and implement a current, realistic, integrated project work plan.

Management agrees with our findings (see attachment for the full text of its response).

We will continue to monitor the System’s progress.  If you have any questions, please contact Carol A. Smith,
CPA, Audit Manager, at (512) 936-9500.

Sincerely,

Lawrence F. Alwin, CPA
State Auditor

tgc/Attachment

cc: Mr. Charles L. Dunlap, Executive Director, Teacher Retirement System
Chair and Members, Teacher Retirement System, Board of Trustees

SAO Report No. 00-019

What is BeST?
BeST is a project that will replace
existing mainframe systems with
new technologies that are
expected to increase efficiency.
For example, school districts will be
able to submit data to the System
over the Internet.  BeST will improve
the delivery of benefits, but is not
critical to the delivery of benefits.
Existing mainframe systems process
over $2.8 billion in annual
retirement benefits and refunds
and will continue to do so.
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Management’s Response
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Objective, Scope, and Methodology

The objective of the review was to determine whether the Teacher Retirement System
has the necessary skills and management processes in place to complete the Benefit
Services Transformation project.

The scope of the review was an evaluation of key management controls over the BeST
project.  Fieldwork was begun in March 2000, immediately before the System’s
decision to terminate the contract with its vendor and complete the project with in-
house resources.  Fieldwork was concluded in May 2000.

The methodology used on this review included an examination of documentation at
the System.  This documentation included internal audit reports, monthly status
reports, correspondence between the System and its vendor, contractual agreement
(and modifications) between the System and its vendor, minutes of project meetings,
and System Board reports.  Interviews were conducted with System executive
management, internal audit, and project management.  We also considered project and
monitoring information obtained from the Quality Assurance Team.


