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Key Points Of Report

1995 Savings Profile System for Texas School Districts

July 1996

Overall Conclusion

The 1995 Savings Profile System identified $470 million in potential cost savings
outside of classroom instruction. In addition, non-instructional costs increased at
a faster rate than instructional costs during the 1994-1995 school year.

Key Facts and Findings

• Each school district receives additional detailed information that reflects the
district's rank among its peers, per student district costs compared to its peer
group median costs, and the potential savings.

• This is our fourth year to publish the Savings·Profile System. During the past
three years, school district administrators, board members, consultants, and
state agencies have used the information to assist them in assessing the fiscal
efficiency of a district's operations.

If you have questions concerning information in the report, contact.Catherine A.
Smock, CPA, Audit Manager at (512) 479-4700.
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1995 Savings profile System Report

$470 Million in Potential Cost
Savings Have Been Identified

We have identified $470 million in
potential savings outside the classroom.

This compares to $455 million in the prior
year. The Savings Profile System identifies
potential savings by comparing non
instructional costs of each school district with
a group of 25 similar (or peer group) districts
on a per-student basis. Above average, non
instructional costs within peer groups indicate
potential cost savings. We have found no
correlation between non-instructional costs
and student performance.

Figure 1

The Savings Profile System found
opportunities for savings in the following
areas (Figure 1):

• Administration
• Co-curricular
• Plant and Maintenance
• Professional Fees
• Utilities
• Supplies
• Travel
• Insurance
• Fees and Dues

Potential Savings by
Function and Object

Fees and Dues (1.52%)
Insurance (1.93%)

Travel (1.790/0)

Supplies (22.420/0)~.1

Utilities (10.600/0)
. Prof. Fees (5.390/0)

Administration (18.75%)

Co-Curr. (7.10%)

Plant & Maint. (30.49%)
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1995 Savings Profile System Report

Non-Instructional Costs Included in
the Savings Profile System Grew
Faster than Instructional Costs
During 1995

After declining for many years, most non
instructional costs grew at a faster rate than
instructional costs during 1995. As the graph
below shows, the functional areas that the
Savings Profile System tracks all increased at a
faster rate than instruction.

The fastest growing expense during 1995 was
board member travel which increased 18.8
percent. Legal services grew at nearly the
same rate at 18.5 percent. One bright spot in
the expenditure analysis was utilities.
Amounts spent on electricity and natural gas
decreased by 5.3 percent. This was in part the
result of a warmer than normal winter during
1994-1995.

How Should the Savings Profile System
be Used?

We urge district stakeholders to review the
Savings Profile and determine which savings
can actually be realized.

Figure 2

To help in this evaluation, we will forward a
more detailed account of the Savings Profile
System within two weeks of the release of this
report. These detailed evaluations will be sent
to the board president, chief financial officer,
and internal auditor of each district. Weare
also making additional detailed information
available (in hard copy and diskette) for any
category of expense to districts upon request.
Districts, equipped with this detailed
information, will be able to identify specific
areas for managerial review.

The potential cost savings should be viewed as
a starting point for di~trict budget discussions.
Since the potential cost savings are based on
the median (or middle) district in the peer
group, districts are not being comp~red to the
lowest costs per student. Therefore, the actual
cost savings realized by each district could
vary.

In addition, districts may want to evaluate
whether they want to have the lowest
expenditures in a category. For example,
having the lowest cost per student in the plant
maintenance and operations area may mean
the district is not adequately maintaining its
facilities. In this case, higher costs may be
beneficial.

Percent Change in Expenditures
1994 to 1995

7.00% .,.------,-------,.----,------,

Q) 6.00% -f.-----t-

en
ctS
Q)

(:; 5.00% +------t--
C

..-
a3 4.00%
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'-
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a. 3.000/0

2.00%
Instruction Admin. Co-Curro Plant
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1995 Savings Profile System Report

The Savings Profile System is Being
Used in Numerous Ways

How Does the Savings Profile
System Work?

Over the years, sch'ool districts have indicated
that the information from the Savings Profile
System is valuable. The information is
providing guidance to school board members,
superintendents, business managers, and
internal auditors in identifying concerns and
developing decisions. The following are
examples of how the Savings Profile System is
being utilized:

Some Districts Had No Potential
Cost Savings

Comanche ISD
Dublin ISD
Harts Bluff ISD
LovejoyISD
Muenster ISD
Northside ISD (Bexar County)
Three Way ISD (Erath County)

•

•
•

•

•

Seven school districts had no potential
savings. These districts should be
commended for making maximum use of their
resources:

•

•

The Savings Profile System compares non
instructional costs of each school district to a
group of25 similar school districts (or peer
group) on a per-student basis. The cost per
student in various expense categories is
compared to the median (or middle) per
student cost of the peer group. The difference
is determined. This difference is then
multiplied by the enrollment of the district. If
the result is a positive number, it is deemed a
potential savings.

Education Information Management System
(PEIMS). As educational needs continue to
outpace resources, school districts need to
make every effort to maximize the flow of
resources into the classroom.

by school board members to facilitate
discussions on management decisions
by school board members and
superintendents during the budget
process
by superintendents to identify peer
districts
by a superintendent as support for
additional expenditures
by superintendents and business
managers to contact their peers to
derive a list of best practices
by internal auditors to develop risk
analysis
by internal auditors attempting to
compensate for district budget
constraints by identifying areas of
potential cost savings

•

•

•

•

•

•

•

The Savings Profile System focuses on costs
outside the classroom, that is, non
instructional costs as reported to the Public
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SA VINGS PROFILE MA TRIX

District Information
0/0 Eligible 0/0 of Taxable

for Freel Students Value Co- Plant
Reduced Passing Per Administrative Curricular Maint. & Legal Audit

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services Services
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SA VINGS PROFILE MA TRIX

District Information
% Eligible %01 Taxable

lor Freel Students Value Co- Plant
Reduced Passing Per Administrative Curricular Main!. & Legal Audit

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services Services

ACADEMY

ADRIAN

AGUADULCE

AlAMOHEIG

ALBA·GOlDEN

ALBANY

ALLEN

ALLISON

ALPINE

ALTO

ALVARADO

ALVIN

ALVORD

ANDERSON-SHIRO CONS

ANDREWS

ANGLETON

ANNA

ANSON

ANTHONY

ANTON

APPLE SPRINGS

AQUILLA

ARANSAS COUNTY

ARANSAS PASS

ARCHER CITY
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1,569

7,312

.0

178

498

o
o



Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel

Employees

General & Board Insurance

Supplies Members Expenses

Fees &

Dues

Eliminating

Entry

Total

Potential

Savings
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0/0 Eligible 0/0 of Taxable
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Legal

Services

Audit

Services

3,547

~,.967 .

.. ·.0

SA VINGS PROFILE MA TRIX

District Information
% Eligible %of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Main!. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

ATLANTA

AUBREY

AUSTIN

AUSTW

AVALON.

AVERY

AVINGER

AXTEL
AIlE

BAIRD,

BALLINGER

BALMORHEA

BANDERA

BANGS

BANQUETE

BARBERS HILL

BARTlETT

BASTROP

BAY (llY

BEAUMONT

BECKVILLE
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Legal

Services

Audit

Services

1,260

o
o



Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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District Information
% Eligible %of Taxable
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BOVINA

BOWIE

BOYD

BRIDGE CITY
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BROCK
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Audit

Services



Potential Cost Savin s

Consultants Water

Electricity

Telephone &Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

1995 SAVINGS PROFILE SYSTEM FOR TEXAS SCHOOL DISTRICTS - JULY 1996
- 11 -

Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Main!.

Travel

Employees

General & Board Insurance

Supplies Members Expenses

Fees &

Dues

Eliminating

Entry

Total

Potential

Savings

1995 SAVINGS PROFILE SYSTEM FOR TEXAS SCHOOL DISTRICTS - JULY 1996
- 11 -



SA VINGS PROFILE MA TRIX

District Information
0/0 Eligible ok of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

Legal

Services

Audit

Services

1995 SAVINGS PROFILE SYSTEM FOR TEXAS SCHOOL DISTRICTS - JULY 1996
- 12-

SA VINGS PROFILE MATRIX

District Information
% Eligible %of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Main!. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

BURKEVILlE

BURLESO

BURNETCONS

BURTON

BUSKLAN

BYERS

BYNUM

CADDO MILLS

CALALlEN

CALDWElL

CALHOUN CO

CALLISBURG

CALVERT

CAMERON

CAMPBEll

CANADIAN

CANTON

CANUTilLO

CANYON

CARLISLE

CARRIZO SPRI

CARROll

CARROlLTON-FARMERS BRANCH

CARTHAGE

CASTLEBERR .

CAYUGA

CEDARJULL
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Audit
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o
o

2,191

563
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Total
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1,853

1.076

o

0 1,608

97 2,548 200.602

0 12,032 0 124,520

0 0 44,563

268,073

323,870
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1,368,380
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District Information
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Legal

Services

Audit

Services

o
o

235

4,695

6,935



Potential Cost Savings

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.
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Supplies

Travel
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&Board Insurance

Members Expenses

Fees &

Dues

Eliminating

Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants

o
o

21,159

72,534

6,371

Water

Electricity

Telephone & Gas

Building

Supplies

& Main!.

General

Supplies

Travel

Employees

& Board Insurance

Members Expenses

Fees &

Dues

Eliminating

Entry

Total

Potential

Savings

165,971

13,604

51,107

256,655

3,017,042

105,431

231,619

974,756

872,941

. 342,814

79,510
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District Information
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Audit

Services



Potential Cost Savings

Consultants Water

Electricity

Telephone & Gas

Building
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Potential Cost Savings

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

164,810

146,456

735

137,653
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District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

Audit

Services
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants

1,152

o
7,731

o
37,292

o

122,75g

36,762

o

Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

General

Supplies

Travel 

Employees

& Board Insurance

Members Expenses

Fees &

Dues

654

Eliminating

Entry

o

Total

Potential

Savings

1,210

87,185

139,055

4,059,045

234,699

. 23,12Q

116,224

37,689
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SA VINGS PROFILE MA TRIX

District Information
0/0 Eligible 0/0 of Taxable
for Freel Students Value Co- Plant
Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

Audit

Services
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SA VINGS PROFILE MATRIX

District Information
% Eligible %of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

FT SAM HOUSTON

FT STOCKTON

GAINESVillE .

GALENA PARK

GALVESTON
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Audit

Services



Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

General

Supplies

Travel

Employees

&Board Insurance

Members Expenses

Fees &

Dues

Eliminating

Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Main!.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

4,965

166,380

108,238,

27,278
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SA VINGS PROFILE MA TRIX

District Information
0/0 Eligible 0/0 of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

Legal Audit

Services Services
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SA VINGS PROFILE MA TRIX

District Information
% Eligible %of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

GRAHAM

GRANBURY

GRAND PRAIRIE

GRAND SALINE

GRANDFALLS-ROYAlTY

GRANDVIEW

GRANDVIEW-HOPKINS

GRANGER

GRAPE CREEK·PUW

GRAPELA

GRAPEVIN
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Legal

Services

Audit

Services



Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

1995 SAVINGS PROFILE SYSTEM FOR TEXAS SCHOOL DISTRICTS - JULY 1996
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Potential Cost Savin s

Consultants

6,137

o

Water

Electricity

Telephone & Gas

Building

Supplies

& Main!.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

648,100

Total

Potential

Savings

85,656

43,144

184,685

14

82,415

4,728

160,842

117,389

120,649

285,384

76,063

74,969

54,082

·46,30f

1,382,934
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SA VINGS PROFILE MATRIX

District Information
Ok Eligible % of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

Legal

Services

Audit

Services
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SA VINGS PROFILE MATRIX
District Information

% Eligible %of Taxable
for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Ex enses Operations Services

HART

HARTL£Y

HARTS BLUFF

HASKEll CONS

HAWKINS

HAWLEY

HEARNE

HEDLEY

HEMPH

HEMPSTEAD·

HENDERSON
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Audit

Services

324

o
o

361

o



Potential Cost Savings

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel

Employees

General & Board Insurance

Supplies Members Expenses

Fees &

Dues

Eliminating

Entry

Total

Potential

Savings

1995 SAVINGS PROFILE SYSTEM FOR TEXAS SCHOOL DISTRICTS - JULY 1996
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Potential Cost Savings

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

·485,450

.325,518
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SA VINGS PROFILE MA TRIX

District Information
% Eligible % of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

Legal Audit

Services Services

1995 SAVINGS PROFILE SYSTEM FOR TEXAS SCHOOL DISTRICTS - JULY 1996
- 28-

SA VINGS PROFILE MATRIX

District Information
% Eligible %of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

HUCKABAY

HUDSON

HUffMAN
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Audit

Services



Potential Cost Savings

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

General

Supplies

Travel

Employees

& Board Insurance

Members Expenses

Fees &

Dues

Eliminating

Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Main!.

Travel-

Employees

General &Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

0 0 0 19,263 67,833

0 0 0 405,759

12,565 1,194 1,255 93,686

461 0 0 61,023

13,008 20,743

9,429

2,623

°
41,823

1,935

o
o

48,642

458,905

130,884
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SA VINGS PROFILE MA TRIX·
District Information

0/0 Eligible 0/0 of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

Audit

Services
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SA VINGS PROFILE MA TRIX·

District Information
% Eligible %of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

Audit

Services
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Potential Cost Savings

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel

Employees

General & Board Insurance

Supplies Members Expenses

Fees &

Dues

Eliminating

Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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SA VINGS PROFILE MA TRIX

District Information
0/0 Eligible 0/0 of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

Legal Audit

Services Services
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SA VINGS PROFILE MA TRIX

District Information
% Eligible %of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Main!. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

LAKEVIEW

LAMAR CONS

LAMESA

LAMPASAS

LANCASTER

LANEVILLE

LAREDO

~A

LATEXO

LAZBUDDIE
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Legal

Services

Audit

Services



Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

&Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

89,844

2,519,096

1,279,870,

235,899

4,387,745

199,657
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SA VINGS PROFILE MA TRIX

District Information
0/0 Eligible 0/0 of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

Legal

Services

Audit

Services
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SA VINGS PROFILE MA TRIX

District Information
% Eligible %01 Taxable

lor Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

LEVEL

LEVERETTS CHAPEL

LEWISVILLE

LEXINGTON

LIBERTY

LIBERTY Hill

L1BERTY-EYLAU

LINDALE

L1NDEN-KILDA

LINDSAY

LINGLEVILLE

LIPAN

LIT LTrI~m·rlKltI"LLt

limE ElM

LITTLEfiELD

LIVINGSTON

LLANO

LOCKHART

LOCKNEY

LOHN

LOMETA

LONDON

LONE OAK

LONGVIEW

LOOP

LORAINE

LORENA

LORENZO

LOS fRESNOS CONS

LOUISE

lOVEJOY
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Audit

Services



Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General &Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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SA VINGS PROFILE MA TRIX

District Information
0/0 Eligible 0/0 of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

Audit

Services
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SA VINGS PROFILE MA TRIX

District Information
% Eligible %01 Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

MARION

MARLIN

MARSHALL

MART

MARTINS M

MARTlNSV1L

MMON

MASONIC HOME

MATAGORDA

MAT

M
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Audit

Services



Potential Cost Savin s

Consultants Water

Electricity

Telephone &Gas

Building

Supplies

&Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

SaVings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

92,472

4,197,441

.335,422

33,995

7,839

'107,~51

98,624
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SA VINGS PROFILE MA TRIX

District Information
0/0 Eligible 0/0 of Taxable
for Freel Students Value Co- Plant
Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

Audit

Services
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SA VINGS PROFILE MATRIX

District Information
% Eligible %of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

MIDLAND

MIDLOTHIAN

MIDWAY (CLAY CO

MIDWAY (MCLENNAN CO)

MILANO

MILDRED

MILES

MILFORD

MILLER GROVE

MILLSAP

MINEOLA

MINERAL WELLS

MIRANDO CITY

MISSION CONS

MONAHANS-WICKm-PYO

MONTAGUE

MONTE ALTO
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Audit

Services



Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

General

Supplies

Travel

Employees

& Board Insurance

Members Expenses

Fees &

Dues

Eliminating

Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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SA VINGS PROFILE MATRIX
District Information

0/0 Eligible Ok of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

Legal Audit

Services Services
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SA VINGS PROFILE MATRIX

District Information
% Eligible %01 Taxable
lor Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Ex enses Operations Services

NIXON-SMILEY CONS

NOCONA

NORDHEIM

NORMANG

NORTH~

1995 SAVINGS PROFILE SYSTEM FOR TEXAS SCHOOL DISTRICTS - JULY 1996
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Audit

Services

240

11,492

15,126

2,047

o
1,980

o

tgc
Rectangle



Potential Cost Savings

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

&Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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SA VINGS PROFILE MA TRIX

District Information
% Eligible % of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

Legal

Services

Audit

Services
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SA VINGS PROFILE MA TRIX

District Information
% Eligible %01 Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Main!. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

PALO PINTO

PAMPA

PANHANDLE·

PANTHER CREEK

PARADISE

PARIS

PASADENA

PATTON SPRIN

PAWNEE

PEARLAND
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Legal

Services

Audit

Services



Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel

Employees

General & Board Insurance

Supplies Members Expenses

Fees &

Dues

Eliminating

Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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SA VINGS PROFILE MA TRIX
District Information

0/0 Eligible 0/0 of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

Audit

Services
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SA VINGS PROFILE MA TRIX
District Information

I % Eligible %of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal Audit

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services Services

POST

POTEET

POTH

POTTSBORO

PRAIRIE lEA

PRAIRIE VALlEY

PRAIRILAND

PREMONT

PRESIDIO·

PRIOD

PRINCETON·
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building
Supplies

& Maint.

Travel-
Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total
Potential

SaVings
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SA VINGS PROFILE MA TRIX

District Information
0/0 Eligible 0/0 of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

Audit

Services
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SA VINGS PROFILE MA TRIX

District Information
% Eligible %01 Taxable
for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal Audit

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services Services

RICHARDS

RICHARDSON

RICHLAND SPRINGS

RIESEL

RIO GRANDE

RIO HONDO

RIO VISTA

RISING STAR

RIVER ROAD

RIVIE~' .

ROBERT lEE

ROBINSON

ROBSTOWN
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

29,363

333,194

. ·23,494
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SA VINGS PROFILE MA TRIX

District Information
0/0 Eligible 0/0 of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

Audit

Services
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SA VINGS PROFILE MA TRIX

District Information
% Eligible %of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

Legal

Services

Audit

Services
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General &Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

99,453

80,947

·705,429

239,533

138,660
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SA VINGS PROFILE MA TRIX

District Information
0/0 Eligible 0/0 of Taxable
for Freel Students Value Co- Plant
Reduced Passing Per Administrative Curricular Maint. & Legal

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations Services

Audit

Services
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SA VINGS PROFILE MA TRIX
District Information

% Eligible %of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Main!. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

SEA

SEGUIN·

SEMINOLE

SEYMOUR

SHALLOWATER

SHAMROCK

SHARYLAND

SHELBYVIllE

SHELDON

SHEPHERD

SHERMAN

SHINER

SIDNEY

SIERRA BLANCA

SILSBEE

SILVERTON

SIMMS

SINTON

SIVELlS BEND
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Legal

Services

Audit

Services



Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel -

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings
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SA VINGS PROFILE MA TRIX

District Information
0/0 Eligible 0/0 of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &
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Legal

Services

Audit

Services

439

··.·0

SA VINGS PROFILE MA TRIX

District Information
% Eligible %01 Taxable

lor Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

SPRING BRANCH

SPRING CREEK

SPRING Hill

SPRINGLAKE·EARTH

SPRINGTOWN

SPUR

SPURGER

STAFFORD MSD

STAMfORD

STANTON

STAR

STEPHENVILLE

STERLING CIlY

STOCKDALE

STRATFORD

STRAWN

SUDAN

SULPHUR BLUFF

SULPHUR SPRING

SUNDOWN
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1,032

o
588

4,618

5,331
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Potential Cost Savin s

Consultants

813

o

Water

Electricity

Telephone & Gas

Building

Supplies

& Main!.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

35,239

1,086,884

2,625,605

93,535

165,456

376,531

1,439,735
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SA VINGS PROFILE MA TRIX

District Information
% Eligible %of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

THREE RIVERS

THREE WAY (BAllEYCO)

THREE WAY

THROCKMORTON

T1DEHAVEN

TIMPSON

TIOGA

TOLAR

TOM BEAN

TOMBAll

TORNilLO

TRENT

WNTON

TRINIDAD

TRINITY
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

BUilding

Supplies

& Maint.

Travel

Employees

General & Board Insurance

Supplies Members Expenses

Fees &

Dues

Eliminating

Entry

Total

Potential

Savings

78,167

476,207

597,265

564

206,038

68, 8

63,325

71,423

22,492

52,815

1,692,009

90,802
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District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

Legal

Services

Audit
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WALNUT SPRINGS

WARREN

WASKOM

WATER YALLEY

WAXAHACHIE
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Potential Cost Savings

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

General

Supplies

Travel

Employees

& Board Insurance

Members Expenses

Fees &

Dues

Eliminating

Entry

Total

Potential

Savings
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Potential Cost Savings
Travel-

Building Employees Total

Electricity Supplies General & Board Insurance Fees & Eliminating Potential

Consultants Water Telephone & Gas & Main!. Supplies Members Expenses Dues Entry Savings

1,634 11,139 39,930 137,024

5,618 6,488 0 0 23,123

0 3,943 0 82,466

0 0 0 5,894 1,152,161

6,324 1,976 4,137 0 58,284

162,377 152,723 0

3,001 5,049 0

1,270 0 0 0 0

2,767 3,377 320 955 3,917

0 0 37,317 0 0

0 0 3.549

8,808

2,252

0 4,951

268

0

0 0 0

0 .0 18.508

0 0

13,992

0

18,441

59,248
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Potential Cost Savin s

Consultants

31,111

o
74

3,957

Water

Electricity

Telephone & Gas

Building

Supplies

& Main!.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

31,628

3,293

450,828

o
31,241

Total

Potential

Savings

1,180,524

81,777

153,264

77,976

34,167

2,177,841

182,653

143,149

,612,264

'267,612

14,665

170,639

26,969

20,896

, "328,044

168,797

77,817

21,413

76,904

96,371

.' 20,446

1,725,514

76,083

35,573
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SA VINGS PROFILE MA TRIX

District Information
Ok Eligible 0/0 of Taxable

for Freel Students Value Co- Plant

Reduced Passing Per Administrative Curricular Maint. &

District Enrollment Lunches AIITAAS Student Expenses Expenses Operations

Legal Audit

Services Services
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SA VINGS PROFILE MA TRIX

District Information

District

% Eligible

for Freel
Reduced

Enrollment Lunches

%of

Students

Passing

AIITAAS

Taxable

Value

Per
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Administrative
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Curricular
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Plant

Maint. &
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Legal

Services

Audit

Services
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

15,680,547 10,676,474 8,503,549 42,595,989 41,080,737 89,560,443 10,429,972 11,267,720 8,872,895 111,590,987 471,010,730
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Potential Cost Savin s

Consultants Water

Electricity

Telephone & Gas

Building

Supplies

& Maint.

Travel-

Employees

General & Board Insurance Fees & Eliminating

Supplies Members Expenses Dues Entry

Total

Potential

Savings

122,274

84,676

84,759

14,135

57,175

170,443

23,789

36,372

212,043

118,120

5,792,226

609,150

..11,576

33,821

15,680,547 10,676,474 8,503,549 42,595,989 41,080,737 89,560,443 10,429,972 11,267,720 8,872,895 111,590,987 471,010,730

1995 SAVINGS PROFILE SYSTEM FOR TEXAS SCHOOL DISTRICTS - JULY 1996
- 61 -



Appendix 1:

Objective, Scope, and Methodology

Objective

The objective of this analysis was to provide school districts with a tool of self
assessment for non-instructional costs.

Scope

This analysis was performed on the 1,044 public school districts in Texas. The data
analyzed was derived from the Public Education Information Management System
(pEIMS) for the 1994-1995 school year. This information is largely unaudited.

Methodology

The profile was constructed by comparing each school district to a set of financial
peers, that is, 25 school districts that were similar with respect to various factors
affecting cost. These factors include:

• Enrollment
• Five-year change in enrollment
• Cost of education index (CEI)
• Percentage of low-income students
• Percent of students in non-regular programs

These variables were the most significant factors affecting cost according to a
regression analysis that we performed.

A regression analysis compared district variables to operating expenditures per student.
The factors above are listed in order of significance. Wealth per student was omitted
from this analysis, because we believe this variable is not associated with cost.

Savings for each district were calculated by comparing the district's cost per student for
each expenditure line item to the median (or middle) district in the peer group for that
particular expenditure. The difference in cost per student was then multiplied by the
enrollment of the district to determine a potential savings.

Certain types of expenditures were eliminated from the analysis since they varied
widely at each district, were not controllable by management, or represented direct
instructional inputs. Line items were adjusted as follows:
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• For all expenditures, only the general fund was used. A single exception
to this rule was the inclusion of an internal service fund (7XX) for food
services activities (Function 37).

• For all expenditure functions listed (administrative, co-curricular, and
plant maintenance) only operating expenditures object codes 6100 - 6499
were included. Additionally, tax collection and evaluation (object code
6214), and operating leases (object codes 6281 - 6289) have been
eliminated.

• For all expenditure objects listed, those expenditures beginning with
column eight of the Savings Profile Matrix, Function 14 (contracted
instructional services), Function 34 (transportation), Function 42 (debt
service), Function 52 (capitalized facility's acquisition and construction),
and Function 81 (community services) were eliminated.

EXPENDITURE ITEMS

The cost savings areas shown, such as administrative and co-curricular, represent
functions and objects of expense as defined by TEA Bulletin 679, Financial
Accounting Manual, Change 29.

1. Enrollment: The number of students in membership as of October 28, 1994, in
grades pre-kindergarten through twelve.

2. % Economically Disadvantaged: Percentage of enrollment reported as
economically disadvantaged. Economically disadvantaged students are those who
are eligible for free or reduced-price meals under the National School Lunch and
Child Nutrition Program or other public assistance.

3. % of Students Passing All TAAS: The total number of students who passed all
the tests they attempted expressed as a percentage of the total number of students
who took one or more tests. The performance of students tested in grades 3
through 8 and lOin reading and mathematics, and grades 4, 8, and lOin writing
are included. "LT5" will appear in cases where fewer than five students were
tested, to protect the students' anonymity.

4. Taxable Value per Student: The district's total taxable property value in 1994 as
determined by the Comptroller's Property Tax Division, divided by the total
enrollment of the district in 1994-1995.

5. Administrative Expenditures: Administrative Expenditures include Function 21
(Instructional Administration), Function 23 (School Administration), Function 26
(Communication and Dissemination), Function 41 (General Administration), and
Function 75 (Data Processing Services).
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6. Co-curricular Expenditures: Function 36; includes expenditures for intramural
athletics, interscholastic athletics, student organizations, and other special interest
activities. This amount has been reduced by co-curricular revenues, object codes
5752 and 5753.

7. Plant Maintenance and Operations: Function 51; includes expenditures for
activities to keep the physical plant open, in repair, clean, comfortable, and safe to
use.

8. Legal Services: Object 6211; includes expenditures for legal services of
personnel who are not on the payroll of the district.

9. Audit Services: Object 6212; includes expenditures for audit services for
personnel who are not on the payroll of the district.

10. Consultants: Object 6213; includes expenditures for independent contractors that
offer services to the public.

11. Water: Object 6271; includes expenditures for water, wastewater treatment, and
sanitation (garbage disposal).

12. Telephone: Object 6272; includes expenditures for telephone and
telecommunication services.

13. Electricity and Gas: Objects 6273 and 6274; includes expenditures for
electricity, natural gas, and propane.

14. Building Supplies and Maintenance: Objects 6310 - 6319; includes
expenditures for supplies and materials necessary for the maintenance and
operation of the local education agency.

15. General Supplies and Maintenance: Objects 6391 - 6399; includes expenditures
for items of relatively low unit cost necessary for the instruction process and/or for
administration. Includes paper, pencils, postage, etc.

16. Travel- Employees and Board Members: Objects 6411 and 6413; includes the
cost of transportation, meals, room, etc., for district employees and board
members.

17. Insurance: - Object 6439; includes the cost of property, liability, and athletic
insurance, bonding expenses, etc.

18. Fee and Dues: - Object 6491; includes expenditures for all fees and dues.

19. Eliminating Entry: The non-instructional expenditures listed in the Savings
Profile Matrix include three broad functional areas: administrative, co-curricular,
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and plant maintenance expenditures, as well as specific objects of expense, such as
water bills and legal services. In some cases, savings in a broad functional area,
overlap savings included in a specific object of expense. In calculating "Total
Savings," the eliminating entry prevents double-counting when overlap occurs.

20. Total Savings: This column adds all savings columns and subtracts the
eliminating entry.

This review was performed by the following members of the State Auditor's Office
staff:

• Ronald C. Sassen, CPA (Project Manager)
• Kimberly R. Emmerich
• Sherry Varnado
• Catherine A. Smock, CPA (Audit Manager)
• Deborah L. Kerr, Ph.D. (Director)
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Appendix 2:

Background Information

This Savings Profile System report is the fourth annual release of district expenditure
data, developed to provide districts with access to financial information. The System
also identifies unique peer groups for comparison purposes. These peer groups
provide districts with a network of contacts for sharing best practices information. This
information can be used by board members, superintendents, business administrators,
internal auditors, and citizens to ask challenging questions and increase accountability.

The Savings Profile System was developed during the Management Audit ofPublic
Schools II: Controlling Costs Outside the Classroom (May 1993). This system was
designed to enhance the accountability ofpublic education by providing comparative
information to all stakeholders regarding school district non-instructional expenditures.
The second and third Savings Profile reports were issued in June 1994 and June 1995,
respectively. The two reports resulted in a total of 331 telephone calls to the State
Auditor's Office requesting additional detailed information.
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Appendix 3:

References List

The reports listed below are relevant to the efficient use of school district
resources:

State of Texas. Office of the State Auditor. 1994 Savings Profile Systemfor Texas
School Districts. June 1995.

____. Office of the State Auditor. 1993 Savings Profile Systemfor Texas
School Districts. June 1994.

____. Office of the State Auditor. Management Audit ofPublic Schools II:
Controlling Costs Outside the Classroom. May 1993.

____. Office of the State Auditor. Management Audit ofPublic Schools: Making
the Most ofOur Education Dollars. November 1992.
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