A Quaﬁeﬂy Report of eE——
Full-T e Equivalent State

For t Quarter Endmg May 31, 1998

X ELLIET .
.........

Office of the State Auditor Jr—

Lawrence F. Alwin, CPA

~ Report No, 98-707




Key Points of Report

A Quarterly Report of Full-Time Equivalent State Employees
For the Quarter Ending May 31, 1998

July 1998

Overail Conciusion

There were 271,987 full-time equivalent (FTE) state employees for the guarter
ending May 31, 1998, based on reports submitted by 214 agencies and
institutions of higher education. There were 245,151 full-time state employees
and 60,215 part-time state employees. The State also used the services of
26,576 consultants and contractors as of the last working day of the quarter.
This report does not include data from the Texas Lottery Commission since we
had not received its data at the time of printing.

Key Facts and Findings

. Compared to the previous quarter, overall FT E's increased by one

percent with a total of 2.902 FTEs.
. In comparison to the third quarter of 1997, state employment has

remained nearly constant with an overall decrease of less than one-
tenth of one percent (57 FTEs),

. Total statewide employment has increased by almost 10 percent
" (more than 23,000 FTEs) over the past five years. This increase was due
to a §7 percent increase (more than 15,000 FTEs) at the Department of
Criminal Justice and a 14 percent increase (more than 14,000 FTES)
among institutions of higher education.

) Eight agencies exceeded their FIE caps without approval from the
Legislative Budget Board and the Office of the Governor. Explanations
from these agencies are included,

. The overall statewide management-to-staff ratio was 1 manager to
' 13.67 staff. Agencies and institutions of higher education with fewer
~ than 100 employees averaged a 1 manager to 5.28 staff ratio. All
other agencies averaged a 1 manager to 10.82 staff ratio. The ratio for
all other institutions of higher education was 1 manager to 19.15 staff.

Com‘acf ,
" Kelli Dan, CCP, PHR, Audit Manager, (512) 479-4700

‘Office of the State Auditor

' - Lawrence F. Alwin, CPA

This report of full-time equivalent positions was prepared in accordance with Texas
Government Code, Chapter 2052, Subchapter B.
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Ovetview

There were 271,987 full-time equivalent (FTE) state employees for the quarter ending
May 31, 1998, based on reports submitted by 214 agencies and institutions of higher
education. The State employed 245,151 full-time employees and 60,215 part-time
employees (see Table I for details). The State also used the setvices of 26,576
consultants and contractors as of the last day of the quarter {see Table VII for details).

State Employment Analyses

| Previous Quarter Comparison

Part-Time
Employees

Quarterly

Increase/
{Decrease)

Fufl-Time
Employees
Quarterly
_Increase/
(Decrease)

Fullk-Time
Emp. %
Increase/
{Decrease)

Part-Time
Emp. %
Increase/
{Decrease)

FTEs
Percentage
Increase/
{Dacraase)

Quarterly
FTES
Increasa/
(Decreasge)

State Agencies

169.38 0.11% (615) -0.41% 226.00 6.92%

Higher Education institutions

2,732.72 2.34% 130 0.14% 1 (12,256.00) -17.77%

Statewide

2,902.10 - 1.08% | (485) -0.20% ; (12,030.00) -16.65%

The number of FTEs has increased by 2,902 FTEs (1.08 percent) between the second
and third quarter of fiscal year 1998.

The entity with the greatest increase in FTEs compared to last quarter was Texas
A&M University (734 FTEs, 7.92 percent of the entity’s FTEs. Other significant
increases occurred at Stephen F. Austin State University (418 FTEs, 34 48 percent)
due to the seasonally low FTE count from the previous quarter, Parks and Wildlife
Department (267 FTEs, 10.17 percent) because of the traditionally high peak
workload season at state parks during the third quarter, and Texas Agricultural
Experiment Station (205 FTEs, 11.96 percent) because of its traditionally higher FTEs
third and fourth quarters during the agricultural growing and harvesting seasons.

The largest decrease in FTEs (779 FTEs, 5.38 percent of the entity’s FTEs) over the
last quarter was at The University of Texas Medical Branch at Galveston. '

One-Year Compatison

. Annual
FTEs
Increase/
(Decrease)

FTEs %
Increase/
(Decrease)

Full-Time
Employees

. Annual

increase/
(Decrease)

Full-Time
Emp.% .
Increase/
(Decrease)

Part-Time
Employees
Annual
Increase/
(Decrease)

Part-Time Emp. %
Increase/
(Decrease)

State Agencies

(3.684.34)

-2.36%

(4,130

-2.67%

543.00

18.41%

Higher Educaticn
{nstitutions

3,637.76

3.14%

1,135

1.21%

(1,518.00)

-2.61%

Statewide

(56.58)

-0.02%

{2,995)

-1.21%

(975.00)

-1.59%
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The annual decrease of 57 FTEs
third quarter of 1998 reflects tha

constant.

Five-Year Trend Anaqlysis

(.02 percent) from the second quarter of 1997 to the
t the State's employment has remained nearly

5-¥r. FfEs FTEs % Full-Time Fuil-Time Part-Time Pant-Time Emp. %
Increase/ Increase/ Emp. 5-Yr. Emp. % . Emp. 5-¥r Increase/
{Decrease) {Decrease) Increase/ Increase/ Increase/ {Decrease)
(Decrease) {Decrease) (Decrease)
State Agencies 9,163.61 6.39% 7,582 531% 193.00 5.85%
Higher Education ' - '
,,,_fﬁmﬁons 14,343.95 13.66% 9,920 11.69% 3,524.00 6.62%
Statewide 23,507.56 9.46% 17,502 7.69% 3,717.00 6.58%

Total statewide employment has increased b
FTEs) over the pas
than 15,000 FTEs)
(more than 14,000
time, health and hu

General Appropriations Act Article Analyses

ucation.
more than 6,000 FTEs.

y almost 10 percent (more than 23,000

t five years. This increase was due to a 57 percent increase (more
at the Department of Criminal Justice
FTEs) among institutions of higher ed
man services agencies decreased by

During this same

| Atticle Analysis - P_ercentage of Statewide Employment

-
[ 3rd % of 2™ % of 2nd % ot 3rd % of
Guarter Statewlids Quarter Siatewide Quarter Statewide Quarter Statewide
1998 FTEs FTEs 1998 FTEs FTEs 1997 FTEs FTEs 1993 FTEs FTEs
Article | 2,641.77 3.18% 8,647.96 3.21% 8,782.97 3.23% 9,086.10 3.66%
Article i 53,441.17 19.65% | 53.872.45 20.02% | 57,212.17 21.03% | 60,135.45 24.20%
Articla {lI
{Public i . .
{ Education) 1,738.64 0.64% 1,660.22 0.62% 1,654.11 0.81% 1,942.93 0.78%
Articie Ili
gﬂ:;’ion) 1936550 4389% | 11663278  43.34% | 11572774 42540, 105,021.55 42.27%
Article I 1,512.30 0.56% |  1501.94 0.56% | 1,487.47 0.55% | 1,331.38 0.54%
Article V 53,738.23 19.76% | 53,335.28 19.82% | 51,705.83 19.01% | 35.544.45 14.30%
A QUARTERLY REPORT OF FULL-TIME EQUIVALENT STATE EMPLOYEES
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3rd % of P % of 2nd % of 3rd % of
Quarter Statewlide Quartar Statewide Quarter Statewide Quarter -Statewide
1998 FTEs FTEs 1998 FTEs FTEs 1997 FTEs FTEs 1993 FTEs FTEs
Article Vi 8,168.15 3.00% | 7,862.20 292% | 8,165.25 3.00% | 7.854.69 3.16%
Article VI 19,644.98 7.22% | 19.972.98 7.42% | 20,864.39 7.67% | 21,151.36 8.51%
Articla Vil 3,545.28 1.30% | 3.524.46 1.31% | 344279 1.27% | 3.537.02 1.42%
Article X 2,068.34 0.76% | 2,074.29 077% | 2,621.42 0.96% | 248257 1.00%
TOTAL 271,864.36 100% | 269,084.56 100% | 271,664.14 100% | 248,087.50 100%
Over 80 percent of statewide FTEs are employed by institutions of higher education
(Article II), health and human services agencies (Article IT), or public safety and
criminal justice agencies (Article V). -
As a percentage of total statewide employment, health and human services agencies
(Article II) have decreased from 24 down to 20 percent in the past five years. During
this same time public safety and criminal justice agencies (Atticle V) have increased
from 14 up to 20 percent of total state employment, All other Articles have remained
relatively constant. '
Article Analysis - Percentage Changes
2nd Quarter 2nd Quarter | 3rd Quarter  3rd Quarter |- 3rd Quarter 3rd Quarter
3rd 1998FTEs 1998FTE% | 1997 FTEs  1997FTE% | 1993FTEs . 1393 FTE%
Quarter Increasa/ Increase/ Incroase/ Increase/ Increase/ © Incroase/
1998 FTEs | (Decrease) (Decrease} | {Decrease) (Decrease) {Decrease) {Decrease)
Article | 8.641.77 (6.19) -0.07% (141.20) 1.61% {444.33) -4,89%
Adicle Il 53,441.17 (431.28) 0.80% | (3,771.00) -6.59% | (6,694.28) -11.13%
Articie Jif
(Public' . :
Education) 1,738.64 78.42 4.72% 84.53 5.11%. (204.29) -10.51%
Article 1l
(Higher
Education) 119,365.50 2,732.72 2.34% 3,637.76  314% 14,343.95 13.66%
Aticle IV 1,512.30 10.36 0.69% 24,83 1.67% 180.92 " 13.59%
Article V 53.738.23 402.95 0.76% 2,032.40 3.93% 18,193.78 51.19%
Articie VA 8,168.15 305.95 3.89% 2.90 0.04% 313.46 3.99%
Article VI 19,644.98 (328.00) -1.64% (1,219.41) - -5.84% {1,506.38) 7.12%
Article Vill 3,545.28 20.82 0.59% 102.49 2.98% 8.26 0.23%
Article X 2,068.34 {5.95) 0.28% {553.08) -21.10% (414.23) -16.69%
TOTAL 271,864.36 2,779.80 1.03% 200.22 0.07% | 23,776.86 9.57%
A QUARTERLY REPORT OF FULL-TIME EQUIVALENT STATE EMPLOY'EES
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Vacancies

FTE Caps

PAGE 4

Institutions of high_er education (Article ITI) and public safety and criminal justice

| agencies {Article V) had the largest FTE increases compared to the same quarter

last year (3,638 and 2,032 FTEs, respectively). Public education (Article 1),
Judiciary (Article IV), natueral resources (Article VI), and regulatory agencies
(Article VIII) had increases in FTEs compared to last year. :

Health and human services agencies (Article IT) had the largest decrease in FTEs
compared to last year (3,771 FTEs). General government (Article I), business and
economic development (Article VII), and legislative (Article X) agencies also had
fewer FTEs compared to last year. '

Compared to five years ago, public safety and criminal justice agencies (Article V)
and institutions of higher education (Article ITT) have dramatically increased FTEs.
Public safety and criminal justice agencies (Article V) have added 18,194 FTEs
(more than 50 percent) in five years. Institutions of higher education (Article IMI)
have added 14,344 FTEs, an increase of 14 percent over the past five years.

Judiciary (Article IV), natural resources (Atticle VI), and regulatory (Article VIID),
agencies also increased their FTEs compared to five years ago.

Health and human services agencies (Article IT) cut back 6,694 FTEs, 11 percent,
in the past five years. General government (Article I}, public education (Article
III) business and economic development (Article VII), and legislative entities
(Article X) entities also cut back their FTEs during this time.

In this report, vacancies are reported as an FTE variance. This variance is the
difference between the FTE cap and the actual FTEs for the quarter. (see Table I
for details). -

We used this formula because entities used different methods to determine the
number of budgeted positions. This variance will not capture the employees that
are in a leave without pay status; therefore, this variance does not directly translate
to the number of vacant positions an agency may actually have. However, it does
provide a consistent basis for comparing agencies and institutions of higher
education when analyzing staffing levels.

Eight agencies exceeded their FTE caps, set by the Legislature, without approval

from the Legislature Budget Board and the Office of the Governor (Governor’s
Office) (see Table I1 for details).

A QUARTERLY REPORT OF FULL-TIVIE EQUIVALENT STATE EMPLOYEES
FOR THE QUARTER ENDING MAY 31 . 1998 JULY 1998




Agencias Exceeding Legislative FTE Cap

Agency

Explanation

Department of Criminal
Justice

The agency exceseded the cap primarlly due to the
transfer of FTEs to the deparment that oversees the
Educdtion and Recreation Program. it was maved
from the "Outside Treasury” to the "Inside Treasury” as
of January 1. 1998 (see Sanate Bill 703 & Department
of Criminal Justice Riders 28 and &0).

Depariment of Housing and
Community Affalrs

. The agency excesded the cap to: (1) cany out

mandates of new programs, for example, the Home
investment Partnership program and more recently,
manufactured housing reguiations; (2) manage
increasing volume of contracts resulting from
consistent increases in federal grants awards to the
agency (Contracts related o previous federal
awards that are still open continue to require
monitoring. accounting, and reporting; therefore,
the number of contracts administered increases
annually.) (3) address federal changes 1o the Single
Audit Act of 1984, which increased the agency's.
audit workload. The agency submitted o the
Legislative Budget Board and the Govemor’s Office
arequest to exceed the FIE cap; the request Is
currently pending. .

Wildife Damage
Management Service

Wildiife Damage Management Service had its FTEs
reduced from the previous blennium because of
vacant positions at the agency. These budgeted
positions were left open to obtain salary savings thatf
provided funding to repiace vehicles. The Wildliife
Damage Management Service continues to be
caught In a cycie of leaving positions vacant one
year to buy vehicles and then filing these positions
the following year. : : '

Hedalth and Human Services
Commission

. hire or contract for additional Investigative and

Pursuant to Aricle I, Special Provisions, Section of 17
of House Bll 1 related o Medicaid Fraud Detection, .
Health and Human Services Commission is
appropricted funds to “operationalize a
computerized Medlcaid fraud defection system and

enforcement staff.” The Commission proceeded to
hire addifional staff to implement this function under
the pretext that the rider legistation conveyed the
authority to proceed with fhe hirlng of dedicated
staft. inlate December 1997, the agency was
notified that the addition of these FTEs requires prior
approval pursuant to Section 34.b, Article IX of
Houss B 1. The agency has submitted to the
Legisiative Budget Board and the Govemer's Office
a request 1o exceed the FIE cap; the request s
curently pending.

Commission on the Arts

FTEs Over | Percentage
Cap Over Cap
537.48 1.36%
B.69 2.41%
6.50 8.13%
634 1 405%
5 3.23%

the quarter.

Significant employee tumover has caused overlap
of hours paid which caused a minor Increase In
reportad FIEs. At no point were there more than
15.5 FTEs actually working at the Commission during

A QUARTERLY REPORT OF FULL-TIME EQUIVALENT STATE EMPLOYEES
" FOR THE QUARTER ENDING MAY 31, 1998 ' : PAGE S
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Agencies Exceeding Legisictive FTE Cap

Agency FTEs Over | Percentage
: Cap i OverCap , Explanation
Advisory Commission 37 1.85% Two employees remained on the poyroll while exhousting
on State Emergency paid leave,
Communications
State Pension Review A7 3.40% One employee remained on the payroll while exhausting

Board pald leave.

| Texas

Children’s Trust Fund of 09 1.29%

) “The agency’s Staff Services Officer resigned on May 28,
' ' 1998, ond a replacement started work on Moy 19, 1998,

: The seven-day training period for the replacement by the
original Staff Services Officer WaQs crucial to assure an
efficient fransition. In a letter dated May 12, 1998, the -
agency advised the Legisiative Budget Board (LBB) and the
Govemor's Office of Budget and Pianning prior to -
scheduling the training.

Management-to-Staff Ratios

Category

Managemenl-?o-sm. Ratio

Agencles/institutions With Fewer than 100 Employees

1 Manager/Supservisor 1o 5.28 Staft

All Other Agencles

1 Manager/Supervisor to 10.82 Stoff

All Other Higher Eduécﬁon Institutions

1 Manager/Supervisor to 19.15 Staff

Statewide Average

1 Manager/Supenvisor fo 13.67 Staff

The overall statewide management-to
a specific management-to-staff ratio.

members.

1:11 ratio or higher.

staff (see Table VI for details). At thi

-staff ratio was one manager/supervisor to 13.67
§ time, there is no legislative mandate to achieve
However, each agency is required to develop

procedures for achieving a management-to-staff ratio of one manager for 11 staff

Approximately one third of agencies and higher education institutions (34 percent)
reported a management-to-staff ratio of one manager/supervisor for every 11 non-
supervisory staff. Twenty agencies and 51 institutions of higher education reported a

Very small agencies will have a difficult time achieving a 1:11 ratio; therefore, we
have reported these agencies separately. Thirteen of the 96 agencies and institutions
(14 percent) with fewer than 100 employees met the goal of a 1:11 ratio, It should be
noted that although the average management-to-staff ratio for agencies and
institutions with more than 100 employees was approximately 1:14, the Texas

A QUARTERLY REPORT OF FULL-TIME EQUIVALENT STATE EMPLOYEES
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Department of Crimina Justice, with nearly 40,000 FTEs, reported a ratio of 1:8] .
which significantly affects the statewide average,

It is difficult, however, to uniformly apply a span of control optimum across agencies,
especially as organizationg become less hierarchical. As organizations increasingly

impact the Mmanagement span of control. Ag the Legistature continues to study this
s of changes in organizational structure and management systems will
be an integrai piece of information,

A QUARTERLY REPORI OF FULL-TIME EQUIVALENT STATE EMPLOYEES -
JULY 1998 FOR THE QUARTER ENDING MAY 37, 1998 o : PAGE 7
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_ ' ) TABLE I
; STATE OF TEXAS
AGENCIES THAT HAVE EXCEEDED THEIR APPROVED FTE CAP
FOR THE QUARTER ENDING 5/31/28

FTEs inside
i Approved . Treasury Reported Number of Percent of
Article Number FTE Cap for Quarter Ending FTEs Over FTEs Over
Dept Number and Name FY 1998 05/31/1998 Approved Cap Approved Cap
Article | - General Government ]
813 Arts, Commission on the 15.50 16.00 - 0.50 323
477 Emergency Communications, Advsy Comm 20.00 20.37 ) 0.37 1.85
' on State : :
338 Pension Review Board, State 5.00 5.17 017 3.40
Article | Total . T 40.50 41.54 1.04 2.57
Article Il - Health and Human Services
355 Chitdren's Trust Fund of Texas Council ’ 7.00 7.09 0.09 1.29
529 Health-and Human Services Commission 156.50 162.84 6.34 © 4.05
Article li Totai 163.50 169,93 6.43 3.93
Article W - Higher Education ‘
577 Wildlife Damage Management Service 80.00 - 86.50 6.50 8.13
Article lil Total 80.00 86.50 6.50 8.13
Article V - Public Satetly and Criminal Justice
896 Criminal Justice, Department of 39,577.00 40.114.48 537.48 1.36
Article V Total ] 39.577.00 40,114.48 537.48 1.36
Article Vil - Business and Economic Development
332 Housing and Community Affairs, Department 361,00 369.69 8.69 ’ 2.41
of : '
Article Vil Total : ‘ 361.00 369.69 8.59 2.41
*** Totals *** - 40,222.00 40,782.14 560.14 1.39

A QUARTERLY REPORT OF FULL-TIME EQUIVALENT STATE EMPLOYEES
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TABLE
STATE OF TEXAS
FULL-TIME EQUIVALENT STATE EMPLOYEES
QUARTERLY COMPARISON REPORT
QUARTER ENDING 2/28/38 TO QUARTER ENDING 5/31/98

Percent
Dept Total FTEs Total FTEs Nat Increase Increase
No. Dapt Name 02/28/58 05/31/98 or Decrease or Decrease
711 Texas ABM University 9,266.88 10,000.47 73359 792
755 Stephen F. Auslin State Unlvarsity 1,210.90 1.628.46 417.56 34.48
721 The University of Texas at Austin 13,343.06 13,629.66 286.680 2.15
802 Parks and Wildlife Department 2,629.03 2,896.50 267.47 10.17
696 Criminal Justice, Department of 41,357.59 41,606.93 249.34 060
666 Agricultural Experiment Station, Texas 1.715.88 1,821.06 205.18 11.96
506 The Univ of Texas M.D. Anderson Cancer Center 7,835.79 8,015.97 180.18 230
594 Youth Commission, Texas 4,144.74 4,319.01 174,27 4.20
727 Texas Transportation Institute 400.97 562.20 161.23 40.21
Transportation, Texas Department of 14,161.17 14.293.13 141.96 1.00
736 The University of Texas - Pan American 1,494.56 181175 117.19 7.84
Texas Engineeting Expariment Station 816.36 908,55 92.19 11.29
University of North Texas 3,481.48 3,566.97 85.49 246
Agriculturai Exlension Service, Texas 1.383.98 1.469.34 85.36 617
University of Houston 4,843.43 4,909,72 66.29 1.37
The Univ of TX Health Science Cnir at Houston : 4,344.15 4,409.78 65.63 1.51
Southwest Texas State Umversﬂy 2535.08 2,600,110 65.02 2.56
Texas A&M University - Kingsville 1.019.65 1.079.59 59.93 5.88
The University of Texas at San Antonic 1,960.01 2,019.80 - 5979 3.05
Texas AGM University - Commerce 992.40 1,045.57 53.17 5.36
Prairia View AgM University 1,086.00 "1,136.53 50.53 4.65
The Univ of TX Southwestern Med Cntr at Dal 4,789.90 4,840.21 50.31 1.05
Tarlston State University 848.83 897.53 48.70 5.74
Texas Southern University 1,008.75 1,055.86 47.11 4.67
The University of Texas at Dallas 1,359.70 1.406.27 46.57 343
Sam Houston State University 1,357.20 1,397.62 4042 2,98
The University of Texas at Brownsville 809.82 B49.71 ¢ 39.89 4.93
The University of Texas at El Paso 2,350.22 2,388.38 38.16 162
The University of Texas of the Permian Basin 244.20 27943 35.23 14.43
Texas A&M International Univarsity 3g97.97 432.20 34.23 8.60
University of Houston - Clear Lake . 700.03 733.72 33.69 4.81
Texas Enginesring Extension Servica 416.19 448.95 32.76 rer
Texas Woman's University . 1,426.15 1,458.50 3235 227
Larnar University - Beaumont 1,103.34 1,134.43 31.09 282
Heaith, Department of 5,537.00 5,567.40 30.40 0.55
The University of Texas Health Cnitr at Tyler ) 1,242.26 1.271.03 28,77 2.32
Texas ABM University - Corpus Christi 875.47 904.01 28.54 3.26
Texas Forest Service . 309.72 336.77 27.45 8.73
Waest Toxas A&M University 82291 849.73 26.82 3.26
TX A&M Univ. Sys.-Baylor College of Dentistry 445.56 470.20 24.64 553
Texas ASM University at Galveston 340.57 365.08 2451 7.20
The University of Texas at Ariington . - 266151 2685.68 24.15 0.9
Naturel Resource Conservation Commission 2,693.79 2,716.25 2246 0.83
. University of Houston - Downtown 632.71 653.95 21.24 33
Texas Tech University Health Sciences Center 4,037.16 4,058.17 ‘ 21.01 .52
Workers' Compensation Commission ) 1,083.63 : 1,103.31 10.68 " 1.82
Alcohalic Beverage Commission 471.34 488.23 16.89 " 3.58
' State Board for Educator Cartification 33.30 47.80 14,60 4384
Lamar University Institute of Technology 126.53 140.66 13.73 10.82
The Univ of TX Health Scisnce Center at S.A. 4,177.24 4,189.19 11.95 0.28
Legislative Budget Board 109.89 121.66 11.76 10.70°
——" Represants a rnls.sing valus. Net change aﬂd parelnt change can not be computed!
o o A QUARTERLY REPORT OF FULL-TIME EQUIVALENT STATE EMPLOYEES
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TABLE Hi
STATE OF TEXAS - - :
FULL-TIME EQUIVALENT STATE EMPLOYEES
QUARTERLY COMPARISON REPORT
QUARTER ENDING 2/28/98 TO QUARTER ENDING 5/3 /98

: - : ' Percent
.Dept Total FTEs Total FTEs Netincreass Increase -
No. . ) Dept Nams 02/28198 05/31/58 or Decrease or Decrease
788 Lamar University - Port Arthur : 238.10 248.10 11.00 4.62
557 Texas Vaterinary Medical Diagnostic Lab. . 141.77 152.31 10.54 743
580 Water Doevelopment Board 276.54 286.29 9.756 353
529 Health and Human Services Commission ' 153.67 162.84 9.17 597
763 Univ of North TX Health Sci Cnir at Fi, Worth | 976.35 98547 91 0.93
737 Angelo State University . 6565.94 664.05 8.1 1.24
455 .Railroad Commission of Texas 834.19 B41.16 8.97 -0.84
735 Midwestern State University 594.57 601.47 6.90 1.16
711-001 Texas A&M University Health Science Center 251.04 257.17 6.13 244
478 Racing Commission ‘ 67.41 73.38 5.97 8.86
530 Protective and Regulatory Services, Dept. of 8,205.69 . 6,211.40 ’ 571 0.09
202 State Bar of Texas 294 .67 300.26 5.59 1.90
808 Historical Commission : g7.33 102.28 4,95 " 5.09
551 Agriculture, Department of 462.62 467.05 4.43 _ 0.96
-466 Consumer Cradit Commissioner, Office of the 3747 ) 41.80 4.33 11.56 :
764 Toxas A&M Universily - Texarkana 108.08 112.20 412 3.81 ]
302 Attorney General, Office of the 351644 3,520.48 4.02 0.1 ;
765 University of Houston - Victoria 158.59 162.49 3.90 246
B09-001 Texas State Museum 1.68 ) 5.00 3.32 197.62
924 Texas Stale Tochnical College - Sweatwater . 214.51 217.48 297 1.38
823 Texas State Technical College - Harlingen - 440,82 443.77 2.95 0.67
303 General Services Commission 751.76 754 B8 292 0.35
407 Law Enforcement Officer Stds & Educa, Common © 3989 4286 2.87 7.18
313 Information Resources, Department 101.61 104.33 272 2.68
301 Govemnor, Office of the 185.43 187.92 249 1.34
767 Southwest Collegiate Institute for the Deaf 49.31 5165 234 4.75
577 Wildlife Damage Managerent Service 155.99 158.31 232 148
a3z Housing and Community Affairs, Department of 367.40 369.69 229 0.62
3z9 Real Estate Commission B6.94 BG.20 226 2,60
340 Aging, Department on ) .76 32.99 223 7.25
410 Criminal Justice Pulicy Council 25,88 27.93 205 - 7.82
504 Dental Examiners, Board of 2270 24 58 1.88 . 828
460 Engineers, Board of Registration for Prof. 20.81 2257 1.76 8.46
318 Biind, Commission for the 580.75 582.40 1.65 0.28
406 Texas Military Faciliies Commission 2938 30.92 1.54 5.24
505 Cosmetology Commission 41.40 4293 163 3.70
227 Seventh Court of Appaals District, Amarillo 20,12 21.50 .1.38 6.86
212 Office of Court Admin, TX Judicial Council - 109.22 110.54 1.32 121
781 Higher Education Coordinating Board 261.86 263.12 1.26 " 0.48
5392 Soil and Waler Consarvation Board . 57.25 58.42 117 204
403 Veterans Commission ' 81.92 8307 1.15 140
241 Judiciary Section, Compiroller's Departrment 545.22 546.32 1.10 0.20
51 Nurse Examiners, Board of Vocational 15.94 21.00 1.06 5.32
459 Architectural Examiners, Board of 14.35 15.40 1.05 7.32
307 Secratary of State 230.89 231.92 1.03 0.45
409 Jail Standards, Commission on 18.565 19.57 1.02 5,50
512 . Podiatric Medical Examiners, State Board of 300 4.00 1.00 33.33
478 Research & Oversight Council on Workers' Comp 12.02 13.00 0.98 8.15
223 Third Court of Appeals District, Austin . 2942 30.39 0.97 3.30
224 Fourth Court of Appeals District, San Anlonio 32.98 3391 . 0.93 282
337 Tax Professions! Examiners, Board of 314 4.00 0.86 27.39
“—" Repreasnts a missing valus. Net change and percent change can not be computed!
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TABLE it
STATE OF TEXAS
FULL-TIME EQUIVALENT STATE EMPLOYEES
QUARTERLY COMPARISON REPORT
QUARTER ENDING 2/28/98 TO QUARTER ENDING 5/31/98

Percont
Dept Totsl FTEs Total FTEs Nel increase {ncrease
B No. © DeptName 02/28/s8 05/31/98 or Decrease or Dacrease

203 Law Examinars, Board of v 16.49 17.28 0.79 4.79
758 Texas State University System C.0O., Bd of Reg : 9.82 10.60 0.78 7
52 Bond Review Board B8.98 9.74 0.76 8.46
517 Alcohol and Drug Abuse, Commission on 229.41 230.00 0.59 0.26
472 Pest Confrol Board, Structural 34.18 34,66 048 © 140
813 Arts, Commissian on the 15.55 16.00 045 289
809 Preservation Board . 7237 72.70 0.43 0.59
353 Incentive and Praductivity Commission 531 5,69 0.38 7.16
231 Eleventh Court of Appesls District, Eastiand 14.99 15.35 0.36. 240
456 Plumbing Examiners, Board of 21.98 2231 0.33 1.50
356 Ethics Commission 31.55 31.88 0.33 1.05
477 Emergency Communications, Advsy Comm on Sta 20.06 20.37 0.31 . 1.85
233 Thirteenth Ct of Appeals Dist, Corpus Christi 27.69 2800 0.31 A ¥
756-001 Sul Ross State University Rio Grande College 6240 62.66 0.26 o 042
211 Court of Criminal Appeals 684.42 64,67 0.25 0.39
533 Phys & Qcc Therapy Examiners, Exec Council of - 16.90 17.14 0.24 1.42
221 First Court of Appeals District, Houston 38.00 38.23 0.23 0.61
039 Panhandle Plains Historical Musaum . 33.79 34.00 0.21 0.62
355 Children's Trust Fund of Texas Councit . 6.88 7.09 0.21 _ 3.08
367 Telecommunications Infrastructure Fund Board 17.80 18.00 0.20 1.12
338 Pansion Review Board, State 500 517 .07 3.40
204 Court Reporters Certification Board ) 252 2.67 0.15 5.95
467 Pr Investigator & Pr Security Agencies, Bd of o 39.09 39.23 i 0.14 o 0.36
242 Commission on Judicial Conduct 13.48 13.60 0.12 0.89
228 Eighth Court of Appesls District, Ef Paso 2082 20.73 011 053
756 Sul Ross State University 408.60 ' 408.69 0.09 . 0.02
469 Credit Union Depariment - 2223 22.28 0.05 0.22
513 Funeral Service Commission : 9.02 9.06 0.04 ' 0.44
1186 Sunset Advisory Commission 33.75 33.75 0.00 0.00
213 State Prosecuting Atiomey, Office of the 500 - 5.00 0.00 0.00
© 229 Ninth Court of Appeals Distiict, Beaumont o 17.06 17.00 0.00 ' 0.00
a3 Deaf and Hard of Hearing, Comm. for the 10.99 10,99 0.00 : 0.00

354 Aerospace Commission, Texas 3.00 3.00 0.00 0.00
364 - Health Professions Council ' _ T 200 2.00 0.00 . 0.00
" 448 Finance Commissian of Texas - - 150 1.50 0.00 0.00
464 Land Surveyirg, Board of Professicnal : 4.00 4.00 000 0.00
508 Chiropractic Examiners, Board of 6.00 6.00 0.00 . 0.00
514 Optometry Board 5.00 5.00 0.00 ' 0.00
578 Veterinary Medical Examiners, Board of 9.50 8.50 0.00 © 000
579 Rio Grande Compact Commission 3.00 3.00 -0.00 0.00

- - 583 ' Sabine River Campact Commission : 2,00 2.00 0.00 000
596 Red River Compact Commission 1.00 100 0.00 0.00
598 Canadian River Compact Commission _ 1.50 1.50 0.00 © goo
- b9 Pecos River Compact Commission 1.00 1.00 _ 0.00 - 0.00
_'904  Food and Fibers Commission 3.00 300 0.00 0:00
362 . Lottery Commission . 302.71 e — —
324001 DHS Interagency Contracts —_— T 20884 — S
Cancer Council ; 8.00 7.95 {0.05) (0.62)

_ State'Law Library ' . 1055 10.50 - {0.05) . (0.47)

.. Licensing and Regulation, Departmant of ) 133.74 133.68 : (0.06) {0.04)

Second Court of Appeals District, Forl Warth 36.77 36.60 . {0.17) : . (0.46)

"seees" Roprasents a missing vaius. Net change md parcent change cen not be cnmpuﬁld!
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TABLE Hi
STATE OF TEXAS

FULL-TIME EQUIVALENT STATE EMPLOYEES |
QUARTERLY COMPARISON REPORT
QUARTER ENDING 2/28/98 TO QUARTER ENDING 5/31/38

——" Represents a missing valus. Net change and percent change can not be computed]
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LENT ST ATE EMPLOYEES

: Pe
Dept Total FTEa Total FTEs Nat Increase Inctr-::::
No. - Dept Name 02/28/58 05/31/98 or Decreass or Decrease
226 Sixth Court of Appeals District, Texarkans 16.50 16,33 .17y (1.03)
342 Aircraft Pooling Board 3541 3522 {0.19) {0.54)
507 Nurse Examiners, Board of 48.06 47.86 {0.20) (0.42)
526 Low-Level Radioactive Waste Disposai Auth. 15.26 15.03 {0.23) {1.51)
520 Psychologists, Board of Examiners of 13.96 13.73 (0.23) {1.85)
232 Twelfth Court of Appeals District, Tyler 15.00 14.74 (0.26) {1.73)
101 Senate 590.43 590.16 {0.27) {0.05)
473 Ulility Commission, Public 218.45 218.18 (0.27) {0.12)
230 Tenth Court of Appsals District, Waco 15.80 15.52 (0.28) (1.7
347 Finance Autherity, Texas Public 14,33 14.00 (0.33) {2.30)
503 Medical Examiners, Board of 54,69 94.34 {0.35) {0.37)
225 Fifth Court of Appeals District, Dallas . 6342 53.07 (0.35) (0.68)
325 Fire Fighlers' Pension Commission 4.46 4.06 (0.40) (8.97)
333 State-Federal Relations, Offica of 13.65 13.18 (0.47) (3.44)
665 Juvenile Probation Commission 47.00 46.48 (0.52) {1.11)
411 Fire Protection, Commission on 30.30 2877 {0.53) {1.75)
-474 Polygraph Examiners Board 1.77 1.23 ~ {0.54} {30.51)
719 Texas State Technical College System Admin 33.56 32.89 {0.67) {2.00)
554 Animal Health Commission 212.23 21143 (0.80} {0.38)
359 insurance Counsel, Office of Public 16.63 14.80 (0.83) {5.31)
2 Fourtesnth Court of Appeals District, Houston 38.69 31.76 (0.94) {2.43)
344 Human Rights, Commission on 45,34 44 32 {1.02) {2.25)
201 Suprems Court of Texas 63.37 62.34 {1.03} {1.83)
515 Pharmacy, Board of 36,87 35.60 (1.07) {2.82)
450 Savings and Loan Department 13.79 12.74 (1.08) (7.83)
720-001 U.T. System - Available University Fund 111.35 110.21 (1.14) (1.02)
479 State Office of Risk Management 97.83 96.57 (1.26) {1.29)
105 Legislative Reference Library 14.45 13.1 (1.24) {9.27})
532 Early Chifdhood Interven, Interagency Coun on 55.41 54.05 {1.36) (2.45)
475 Utility Counssl, Office of the Public 2248 21.00 {1.48) (6.58)
306 Library and Archives Commission 193.96 192.34 {1.62) {0.84)
457 Accountancy, Board of Public 41,09 39.39 {1.70) (4.14)
502 Barber Examiners, Boerd of 13.65 .91 {(1.74) (12.75)
480 Economic Development, Dopartment of 171.51 169.68 {1.83) (1.07)
787 Lamer University - Oranige T 172.74. 170.84 {1.90) {1.10)
312 Securities Board, State 82.38 80.20 {2.18) {2.65)
720 The University of Texas System: Systern Admin. 285.97 283.42 (2.55) (0.89)
783 University of Houston Sysfem Administration 141.61 138.84 - (2.77) {1.96)
454 Insurance, Department of 1,004.41 1,001.55 {2.86) - {0.28)
327 Employess Retirement System 296.32 25346 {2.86) {0.97)
701 Education Agency, Texas 783.22 780.15 {3.07) (0.39)
103 Legislative Council 379.37 376.16 (321 (0.85)
360 Administrative Hearings, Office of 109.47 105.50 {3.97} (3.63)
451 Banking, Depariment of 132.87 128.16 {4.71) {3.54)
305 General Land Office and Veterans' Land Board 672.79 667.52 (8.27) (0.78)
323 Teacher Retirement System and ORP as1.57 - 378.15 " (5.42) {1.42)
750 The Unlversity of Texas at Tyler 359.85 354.32 (5.63) {1.56)
308 State Auditor's Office 24025 234.50 (5.75) (239)
733 Texas Tech University 4.716.24 4,709.31 (£.93) {0.13)
tral Blind aind Visually Impaired, School for tha 364.38 357.46 {6.92) {1.90)
102 House of Representatives 706.15 699.01 (7.14) (1.01)
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TABLE Ml
STATE OF TEXAS
FULL-TIME EQUIVALENT STATE EMPLOYEES
QUARTERLY COMPARISON REPORT
QUARTER ENDING 2/28/98 TO QUARTER ENDING 5/31/58

. Percant
Dept . Total FTEs Total FTEs Net [ncrease Increass
No. Dapt Name 02/28/98 05131198 or Decrease or Dacrease
i o330 Rehabilitation Commission 241216 - 240434 (7.82) {0.32)
; 772 Deaf, School for the 461,52 448,59 {12.93) (2.80)
; 925 Texas State Technical College - Waco 731.54 713.90 (17.64) (241}
. 405 Public Safety, Department of 6,704.83 6,584 .42 (20.41) {0.30)
E 401 Adjutant Genaral's Department 424.82 401.685 {23.17) (5.49)
: 304 Comptrolier of Public Accounts 2,820.88 279741 (23.47) {0.83)
710 Texas A&M University System 250.15 184.77 (65.38) (26.14)
320 Texas Workfarce Commission . 4,977.19 4,809.48 (187.71} {3.37)
324 Human Serviges, Department of 14,904 .06 14,703.64 {200.42) {1.34)
655 Mental Health Mental Retardation, Dept. of : 23,735.87 23,464.08 (271.59) {1.14)
723 The Univ of Texas Medical Branch at Galveston 14,469.62 13,690.53 {779.09) (5.38)
*** Totals ™ . 269,034.56 271,586.61 2,902.05 1.08

"—" Reprssants a missing valus, Net change and percent change can not be mmpuﬁdl '
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TABLE vii
STATE OF TEXAS
STATE EMPLOYMENT AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING 5/31/98

Consultant/Contract individuals
as of 5/29/98

Article Numbar - FTE Cap Total FTE Inside Qutside

Dept Numbar and Name . FY 1998 Employees Total Treasury Treasury
Article | - General Governmant g .
342 Aircraft Pooling Board 41.50 35.22 1 ‘ 1 0
813 Arts, Commission on tha ' 15.50 16.00 1 1 0
302 Attormey General, Office of the 3.660.00 3.520.46 308 308 0
352 Bond Review Board 10.50 9.74 0 0 o
3 Comptrolier of Public Accounts 2,953.50 ' 2,797 41 375 375 0
477 Emergency Communications, Advsy 20.00 20.37 5 5 0
Comm on State '

327 Employees Retirement System 334.00 293.46 63 83 0
356  Ethics Commission 3300 31.88 2 2 K
47 Finance Authority, Texas Public 15.00 14.00 21 21 [t}
325 Fire Fighters' Pension Commission 5.00 4.06 3 3 Y
303' Generai Services Commission 818.00 754.68 660 660 0
3 Govemor, COffice of the 198.50 187.92 20 20 0
808 Historical Commission 102.75 102.28 3 3 t]
344 Human Rights, Commission on 47.00 44.32 0 R 0
353 Incentive and Productivity Commission 6.00 5.69 0 1] 0
33 Information Rescurces, Department 110.50 104.33 12 12 0
306 Library and Archives Commission 206.50 192.34 25 25 0
338 Pension Review Board, State . 5.00 517 1 1 0
509 Preservation Board 80.50 7270 l 97 97 -0

- ‘@9—@01 Texas State Museum — 5.00 11 ] 11
B ‘,.-4?9 -~ State Office of Risk Management 106.00 96.57 14 14 0
3 . Secretary of State ' 242.50 231.92 9 g 0
_State-Federai Relations, Offce of 17.00 1318 0 0 0
: "Vet_erans Commission 84.00 83.07 ¢ ¢ 0
Article [ Tota| 9,112.25 8,641.77 1,631 1,620 11

#
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TABLE VI
_ STATE OF TEXAS
STATE EMPLOYMENT AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING 5/31/98

Consultant/Contract Individuals

’ _ as of §/29/98
Article Number. FTE Cap Total FTE Inside Outside
Dept Number and Name FY 1998 Employaes Total Treasury Treasury
Article Il - Heaith and Human Services
340 Aging, Department on 35.00 32.99 3 3 [
517 Aicohol and Drug Abuse, Commission 231.50 ) 230.00 77 77 0
on
318 Blind, Commission for the 588.00 582.40 4 4 0
527 Cancer Councit 8.00 7.95 0 0 0
- 385 Children's Trust Fund of Texas Council 7.00 - 7.09 7 - 7 0
335 Deaf and Hard of Hearing, Comm. for 11.00 : 10.99 0 0 0
the
532 Early Childhood Interven, Interagency 66.00 _ 54,05 3 3 o
Coun on .
501 Health, Depariment of 5,782.50 5.567.40 505 505 0
529 Heaith and Human Services 156.50 ) 162.84 32 32 0
Commission .
324 Human Services, Department of 15,523.50 - 14,703.64 262 262 0
655 Mental Heaith Menta! Retardation, Dept, 24,029.50 23,464.08 983 983 0
of '
530 Protective and Regulatory Services, . 6,220.00 6,211.40 61 61 0
Dept. of
330 Rehabilitation Commission 2,577.50 2,404.34 187 187 0
364 Health Professions Council — 2.00 0 ' 0 0
Article {I Total ’ 55,236.00 53,441.17 2,124 2,124 0

'—-' indicates that an FTE Cap for this agency and fiscai year was not specifically designated in the Genaral Appropriations Act.
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TABLE Vil
STATE OF TEXAS
STATE EMPLOYMENT AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING 531198

Consultant/Contract individuals
: : as of 5/29/98
Article Number ’ FTE Cap Total FTE Inside Qutside
Dept Number and Name . FY 1998 Employeas Total Treasury Treasury

Article Il - Public Education

701 Education Agency, Texas 834.00 780.15 123 123 0
705 State Board for Educator Certification 52.00 47.90 97 a7 0
771 Blind ana Visuélly impaired, Schoal for 366.50 357.45 1 1 0
the .
772 Deaf, School for the ' C 511.00 448.59 2 2 0
67 Telecommunications Infrastructure 18.00 18.00 2 2 : 0
Fund Board '
Article iIf Total . 1,781.50 1,652.10 225 225 0

A QUARTERLY REPORT OF FULL-TIME EQUIVALENT STATE EMPLOVYEES .
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TABLEVH .
STATE OF TEXAS
STATE EMPLOYMENT AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING 5/31/98

BRI

Consuftant/Contract Individuals
as of 5/29/98

' Articls Number : - ‘ FTE Cap ;I'otal FTE Appropriated  All Other
Dapt Number and Name " FY 1898 Employees Tatal Fonds Funds
Article Il - Higher Education '
: 323 Teacher Retirement System and ORP 378.00 376.15 36 25 1
781 Higher Edﬁcation Coordinating Board 269.00 263.12 20 20 ) 0
720 The University of Texas System: 284.00 283.42 70 3 - 67
System Admin. .
720-001 L.T. System - Available University Fund 118.00 110.21 : . 5 5 0
714 The University of Texas at Arlington . 2,616.00 2.665.66 357 76 281
724 The University of Texas at Austin 13,511.00 13,629.66 2,641 153 2,488
738 The Universi.ty of Texas at Dallas 1,361.50 1.406.27 10 4 6
724 The University o.f. Texas at EI Paso 2.107.50 2,388.38 '3 1 2
736 The University of Texas - Pan American 1.502.00 1,611.75 0 0 0
! - 747 The University of Texas at Brownsville 280.00 849.71 0 0 0
: - 742 The University of Texas of the Permian 216.50 279.43 _ 27 5 22
Basin :
743 The University of Texas at San Antonio 1,932.00 2,019.80 0 0 0
750 The University of Texas at Tyler 393.50 354.32 2 2 0
710 Texas ASM University System . 241.00 184.77 1.516 280 1.236
j 711 Texas ASM University 8,948.00 10,000.47 74 9 65
718 Texas ABM University at Galveston 362.00 365.08 0 0 0
715 Prairie View A&M University 1,471.50 1,136.53 0 0 0
713 ’ Tarleton State University . 831.50 897.53 10 0 10
760 Texas A&M University - Corpus Christi 718.50 904.01 0 0 0
, 732 Texas ABM University - Kingsviﬂe 921.50 1,079.59 91 2 89
E 761 Texas ABM International University 328.00 432.20 148 81t 87
757 West Texas A&M University : 765.50 849.73 7 5 2
751 Texas A&M University - Commerce 1,023.00 1,045.57 92 0 92
764 Texas A&M University - Texarkana 107.50 112.20 0 0 0
783 University of Houston System 204.00 138.84 o 0 0
Administration
730 University of Hc;uston 4.471.50 4,909.72 51 13 38
759 University of Houston - Clear Lake 707.00 733.72 22 0 2
784 University of Houston - Downtown 601.50 653.95 74 0 74

'—-* indicates that an FTE Cap for this agency and fiscal year was not specifically designated in the General Appropriations Act.
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TABLE vil
STATE OF TEXAS
STATE EMPLOYMENT AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING 5/31/98
Consultant/Contract Individuals
' as of 5/29/98
Artlcie Number FTE Cap Total FTE Appropriated  Ail Othar
Dept Number and Name FY 1398 Emplgyess Total Funds Funds
Article Il - Higher Education '
765 University of Houston - Victoria 180.00 162.49 19 8 1
735 Midwastem State University 625.50 601.47 g2 0 92
752 University of North Texas 3,528.00 3,566.97 54 2 52
758 Stephen F. Austin State University 2,989.50 1.628.46 37 4 ) 33
717 Texas Southem University 133500 ©  1,055.86 132 51 81
733 Texas Tech University 4,658.00 4,709.31 7 2 15
731 Texas Woman's University 1.450.50 1,458.50 54 1] 54
758 Texas State University System C.0., Bd 10.50 10.60 4 o
of Reg . )
737 - Angslo State University 670.50 664.05 124 22 102
I | 73 Lamar Universlty - Beaumont 1,129.50 1,134.43 102 3 99
789 Lamar University Institute of Technology 114.00 140.66 0 0 0
787 Lamar University - Orange M 171.00 170.84 0 0 [
788 Lamar University - Port Arthur 22500 24910 0 0 0
753 Sam Houston State University 1,326.50 1,397.62 885 140 415
754 Southwest Texas State University 2.087.50 2,600.10 311 0 311
756 Sul Ross State University 413.50 408.69 26 4 22
~ 756-001 Sul Ross State University Rio Grande 61.50 62.66 0 0 . a
College
© 729 The Univ of TX Southwestern Med Cntr 4,910.50 4.840.21 _ 137 ' 42 g5
at Dal .
T2 The Univ of Texas Medical Branch at 12,942.00 13,690.53 545 eid | 374
Galveston ’ )
744 The Univ of TX Health Sclence Cntr at 4,438.50 4,409.78 42 7 35
Houston - . -
The Univ of TX Health Science Center 3,990.00 4,189.1¢ ' 25 12 13
at S.A. :
The Univ of Texas M.D. Anderson §,788.00 8,015.97 113 0 113
Cancer Center
The University of Texas Health Catr at 1,170.00 1.271.03 57 ' 22 35
Tyler
11-001 Toxas A&GM University Health Science 197.00 257.17 1 1 0
Center ‘

Indicates that an FTE Cap for this agency and fiscal year was not specificatly dasignated in the General Appropriations Act,
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TABLE Vii
STATE OF TEXAS
STATE EMPLOYMENT AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING 5/31/98

s

Consuitant/Contract individuals
as of 5/29/38

Article Numbar FTE Cap Total FTE Appropriated Al Gther
Dept Number and Name FY 1998 Employses Totai Funds Funds

Article it - Higher Education

748 TX A&M Univ. Sys.-Bayior College of 454.00 470.20 3 1 2
Dentistry

763 Univ of North TX Health Sci Cnir at Ft. 848.00 98547 0 0 ‘ a
Warth .

739 Texas Tech University Health Sciences 4,445.50 4,058.17 18 1 15
Center

719 Texas State Technical College System ’ 6.00 - 3289 0 0 0
“Admin : .

923 Texas State Technical College - 395.50 443.77 1} 0 1]
Harlingen

924 Texas State Technical College - 196.00 217.48 8 6 2
Sweetwater

925 Texas State Technical Coliege - Waco 672.00 713.90 78 8 70

556 Agricultural Experiment Station, Texas 1,331.50 1.921.06 10 6 4

555 Agricultural Extension Service, Texas 1,111.50 1,469.34 3. 2 1

712 Texas Engineering Experiment Station 572.50 908.55 15 0 15

727 Texas Transportation Institute 418.50 562.20 2 2 0

716 Texas Engineering Extension Service 475.50 448.95 0 "0 0

576 Texas Forest Service 327.00 336.77 2 0 2

577 Wildlife Damage Management Service 80.00 158.31 0 0 0

557 Texas Veterinary Medical Diagnostic 142.00 152.31 0 0 ¢
Lab.

904 Food and Fibers Commission 3.00 3.00 0 0 o

767 Southwest Collegiate Institute for the —_ 51.85 a 0 0
Deaf ’

039 Panhandle Plains Hislorical Museum —_— 34.00 2 0 2

Article Il Total 113,341.50 119,365.50 7,839 1,201 6,638

‘—-" Indicates that an FTE Cap for this agency and fiscal year was not specifically designated in the General Appropriations Act.
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TABLE vii

STATE OF TEXAS
STATE EMPLOYMENT AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING af31/9

Consuitant/‘Contract Individuals

as of 5/29/98
Articls Number FTE Cap Total FTE Inside Qutsida
Dept Number and Name FY 1998 Employees Total Treasury ) Treasury
Atticte IV - Judiciary

20 Supreme Court of Texas 63.00 62.34 0 0 0

21 Court of Criminat Appeals 66.00 64.67 0 0 0

221 First Court of Appeals District, Houston 40.00 38.23 0 [ 0

222 Second Court of Appeals District, Fort 36.00 36.60 0 o 0
Worth

223 Third Court of Appeals District, Austin 30.00 30.39 0 0 0

224 Fourth Court of Appeals District, San 33.00 33.91 0] 0 o
Antonio i

225 Fifth Court of Appeals District, Daflas 54.00 53.07 0 0 0

226 Sixth Court of Appeals District, 15.50 16.33 .0 0 o
Texarkana

227 Seventh Court of Appears District, 20.50 21.50 0 0 0
Amarifio

228 Eighth Court of Appea!s District, EI 21.00 20.73 0 0 0
Paso

229 Ninth Court of Appeats District, 16.00 17.00 "0 ) 0
Beaumont

230 Tenth Court of Appeals District, Waco © 17.00 15.52 3 3 o

231 Eieventh Court of Appeals District, 16.00 15.35 0 ¢ 0
Eastland

232 Twelfth Court of Appeals District, Tyler 15.00 14.74 0 0 o

233 Thirteenth Ct of Appeals Dist, Corpus 28.00 28.00 0 0 0 .

_ Christi

234 Fourteenth Court of Appeals District, 40.00 37.75 1 1 0
Houston

212 Office of Court Admin. TX Judiciat 128.00 110.54 9 9 0
Council

213 State Prosecuting Attorney, Office of 5.00 5.00 0 0 0
the

243 State Law Library 10.50 10.50 0 [t} 0

24 Court Reporters Certification Board 300 2.67 0 0 0

242 Commission on Judiciat Conduct 15.50 13,60 0 0 o

241 548.00 546,32 0 1] 0

JULY 1998

Judiciary Section, Comptrol!er‘s
Department

AQUARTERLY REPORT OF FULL-TIME EQUIVALENT STATE EMPLOVYEES

FOR THE QUARTER ENDING MAY a1, 1998

indlcales that an FTE Cap for this agency and fiscal year was not specificaily designated in the Genaeral Appropriations Act,
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TABLE VI
_ STATE OF TEXAS. ,
STATE EMPLOYMENT AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING 5/31/98

. Consultant/Contract Individuals
_ . as of 5/28/98
Article Number FTE Cap Total FTE Inside Outside
Dept Number and Name - - _ ) : FY 1998 Employees .- Total Treasury = Treasury
Article IV - Judiciary
202 State Bar of Texas —_ 300.26 3] 0 0
203 Law Examiners, Board of — 17.28 0 0 o
Article IV Total 1,221.00 1,512.30 13 13 0

—~' Indicates that an FTE Cap for this agency and fiscat year was not specifically designated in the General Appropriations Act.
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TABLE vir
STATE OF TEXAS
STATE EMPLOYMENT AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING $/31/98 )

ConsultantiContract Individuals

as of 5/29/98
Article Number : FTE Cap Total FTE inside Qutside
Dept Number and Name FY 1998 Employees Total Treasury Treasury
Article V - Public Safety and Criminal Justice 4
401 Ad_jutant General's Department 526.00 401.65 15 15 0
458 Alcoholic Beverage Commission 504.50 488.23 7 7 0
406 Texas Military Facilities Com'mission 36.00 30.92 l 0 0 20
696 Criminal Justice, Department c.)f 39,577.00 41,606.93 187 187 4]
410 Criminal Justice Palicy Council . ’ 28.00 27.93 0 0 0
411 Fire Protection, Commission an _ 37.00 29.77 0 0 o
409 Jail Standards, Commisston on 20.00 19.57 1 1 1]
865 Juvenile Probation Commission 48.00 46.48 5 5 0
4077 Law Enforcement Officar Stds & Educa, 44.00 42.86 1 1 0
Comm on _
474 Polygraph Examiners Board 2.00 1.23 0 0 0
467 Pr Investigator & Pr Security Agencies, 40.50 38.23 0 0 o
Bd of

405  Public Safety, Department of 7.054.50 6,684.42 122 122 0
634  Youth Commission, Texas . 4,170.50 4,319.01 116 118 0

Article V Total 52,088.00 53,738.23 544 454 90

‘ ._ ' Indicates that an FTE Cap for this agency and fiscal year was not spacifically designated in the Ganaeral Appropriations Act.

¥
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TABLE Vil -
STATE OF TEXAS
STATE EMPLOYMENT AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING 5/31/98

Consultant/Contract individuals

as of 5/29/98

Article Number FTE Cap Total FTE inside Outside
Dept Number and Name FY 1938 Employees Total Treasury  Treasury
Article VI - Natura! Resources
551 Agriculture, Department of 502.50 467.05 26 26 0
554 Animal Health Commission 226.00 211,43 9 8 0
305 - General Land Office and Veterans' Land 717.00 667.52 33 33 0
Board
526 Low-Levet Radioaclive Waste Disposal 17.50 15.03 21 21 -0
Auth.
582  Natural Resource Conservation 2,983.00 2,716.25 100 109 0
Commission
802 Parks and Wildlife Departrment 2,954.00 2,896.50 157 . .157 0
455 Railroad Commission of Texas 874,50 841.16 0 0 0
598 - Canadian River Compact Commission 1.50 1.50 0 0 0
539 . Pecos River Compact Commission 1.00 1.00 0 1} 0
596 Red River Compact Commission 1.0ﬁ 1.00 0 o 0
579 Rio Grande Compact Commission 3.00 3.00 0 4] G
583  Sabine River Compact Commission 2,00 2.00 0 0 0
592 Soil and Water Conservation Board 60.00 58.42 0 0 0
580 Water Development Board 313.50 286.29 7 7 0
Article VI Total 8,656.50 8,168.15 362 362 0

'~ [ndicates that an FTE Cap for this agency and fiscal year was not specifically designated in the General Appropriations Act.
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TABLE VIl

N ) STATE OF TEXAS
STATE EMPLOYMENT AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING 5/31/98
Consuitant/Contract individuals
as of 5/29/98
Article Number FTE Cap Total FTE Inside Qutside
Dept Numbar and Name FY 1998 Employees Total Treasury Treasury
Article vii - Business and Economic Development
354 Aerospace Commission, Texas 3.00 3.00 0 0 0
480 Economie Develapment, Department of 195.00 169.68 21 21 0
33z Housing and Comrmunity Affairs, 361.00 J69.69 a8 38 0
Department of '
601 Transpartation, Texas Department of 15,021.00 14,293.13 13,842 13,842 0
320 Texas Woarkforce Commissicn 551250 4.809.48 215 215 0
Article Vil Total 21,092,50 19,644.98 14,116 14,116 0

A QUARTERLY REPORT OF FULL-TIME E

JULY 1998 FOR THE QUARTER ENDING
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e Indicates that an FTE Cap' for this agency and fiscal year was not speclﬂnll_y_dasignated in the General Appropriations Act.
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"TABLE Vil

STATE OF TEXAS .

STATE EMPLOYMENT AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING 5/31/98

L

COnsulta'ntICGntract Individuals

) ‘ : as of 5/29/98
Articla Number FTECap Total FTE Inside Outside
Dept Number and Name FY 1598 Employees - Total Treasury Treasury
Articie Vil - Regutatory
457 Accountancy, Board of Pubiic 43.00 39.39 7 7 0
360 Administrative Hearings, Office of 122.00 105.50 0 0 0
458 Architectural Examiners, Board of 17.00 15.40 0 0 0
502 Barber Examiners, Board of 14.00 11.91 Q 0 0
508  Chiropractic Examiners, Board of 8.00 6.00 1 B 0
505 Cosmetclogy Commission 44.50 42.93 4 ‘ 4 o
469 Credit Union Department 27.00 2228 3 3 o
504 Dental Examiners, Board of 25,50 24.58 2 2 0
460 Engineers, Board of Regisiration for 23.00 22.57 2 2 0
Prof.
443 Finance Commission of Texas 1.50 1.50 0 0 0
451 Banking, Department of 184.50 128.16 4 4 [
4866 Consumer Credit Commissioner, Office 47.00 41.80 2 2 0
of the
450 Savings and Loan Department 19.00 12.71 0 [} 0
513 Furneral Service Commission 10.00 .06 1 1 0
454 Insurance, Department of 1,081.00 1,001.55 23 23 0
359 Insurance Counsel, Office of Public 18.00 14.80 _ 3 3 0
464 Land Surveying, Board of Professional 5.00 4.00 0 0 0
452 Licensing and Regulation, Department 135.50 133.68 15 15 o]
of
503 Medical Examiners, Board of 101.00 94.34 1 1 0
507 Nurse Examiners, Board of 52.00 47.86 0 0
511 Nurse Examiners, Board of Vocational 21,00 21.00 0 0 0
514 Optometry Board 6.00 5.00 0 0 0
472 Pest Cbntmf Board, Structural 36.00 34.66 1 1 0
515 Phammacy, Board of 42.00 35.60 0 0 0
533 Phys & Occ Therapy Examiners, Exec 18.00 17.14 2 2 4]
Council of
456 Plumbing Examiners, Board of 23.00 230 1 1 0
512 Podiatric Medicat Examiners, State 4,00 4.00 1 1 0
Board of .

'—' indicates that an FTE Cap for this agency and fiscal year was not spacifically designated in the General Appropriations Act.
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TABLE vii
STATE OF TEXAS
STATE EMPLOYMENT AND CONSULTANT HEADCOUNT suMMARY
FOR THE QUARTER ENDING 5/31/98

Consultant/Contract Individyals
as of 5/25/98

Article Number FTE Cap Total FTE Inside Qutside
Dept Number and Name FY 1998 Employees Total Treasury Treasury
Articie Vi - Regulatory |
520 Psychologists, Board of Examiners of 14.00 13.73 0 o - o
476 Racing Cammission 81.00 73.38 1 1 0
329 Real Estate Commission 93.00 89.20 1 1 0
312 Securities Board, State 80.00 | 80.20 0 0 0
337 Tax Professional Examiners, Board of 4.00 4.00 0 0 0
473 Utility Commiission, Public 243,00 218.18 0 a 0
475 Utility Counsel, Office of the Public 28.50 21.00 5 . 5 o
578 Veterinary Medical Examiners, Board of 9.50 9.50 0 0 0
453 Workers' Compensaﬁbn Commission 1,128.00 1,103.31 16 16 )
478 Research & Oversight Council on f4.00 13.00 0 0 4]
Waoarkars' Comp
Article vill To@i 3,831.50 3,545.23 o 96 96 0

“~'indicates that an FTE Cap for this agency and fiscal year was not speacificaily designated in the Genaral Appropriationsg Act,

=
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TABLE v
STATE OF TEXAS
STATE EMPLOYMENY AND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING 5/31/98

i

Consultant/Contract individuals

: as of 5/28/98
Article Number _ FTE Cap Total FTE . Inside Qutside
Dept Number and Name : FY 1898 Emptoyses Total Treasury  Treasury
Article X - The Legisiature |
101 Senate L — 590.16 0 0 0
102 House of Representatives —_ 689.01 0 0 0
104  Legislative Budget Board : — 12165 o 0 0
103 Leglslative Council . — ) 376.16 1 1 0
308 State Auditor's Office —_ 234,50 0 V] 0
105  Legislative Reference Library ' — 13.11 0 0 0
116 Sunset Advisory Commission — 3375 0 0 0 -
Article X Total 0.00 2,068.34 1 1 0

=" indicates that an FTE Cap for this agency and fiscal year was not specifically designated in the General Appropriations Act.
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STATE EMPLOYMENT A

TABLE VIl
STATE OF TEXAS

ND CONSULTANT HEADCOUNT SUMMARY
FOR THE QUARTER ENDING 5/31/98

Consultant/Contract Individuals

A .

: ) as of 5/29/98 - .

Article Numbar FTE Cap Total FTE Inside QOutside

Bept Number and Name FY 1998 Employees Total Treasury Treasury
Others

324-001 DHS Interagency Contracts -_— 208.84 0 0 0

0.60 208.84 . 0 0 ) 0

- B
“** Totais 266,388.75 271,986,861 26,951 20,212 6,739

— indicates that an FTE Cap %or this agency and ﬁséal year was not spacifically dastgnated in the Gengral Appropriations Act,
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Appendix 1:

- Objective, Scobe, and Methodolbgy

PAGE 68

Objective

This report provides the Legislature and ‘the general public with information on the
number-of state employees and the number of consultants and contract individuals

| who perform services for state government. The report was prepared in accordance

with Texas Government Code, Chapter 2052, Subchapter B.

Scope

This report was prepared from information submitted to the State Auditor’s Office by
214 agencies and institutions. This FTE report contains the following information:

. FTE caps as set by the Legislature

(State agencies and the Texas A&M University System service agencies are
subject to a quarterly FTE cap. Al other higher education institutions are
subject to an annual FTE cap.)

. Number of full-time equivalent employees reported for “Inside and Outside
Treasury” for state agencies and by “Appropriated Funds and All Other
Funds” for higher education institutions

. Variance between FTE caps and total FTEs

. Number of full-time and part-time employees reported for “Inside and Outside
Treasury” for state agencies and by “Appropriated Funds and All Other
* Funds” for higher education institutions

. Number of consultant and contract individuals reported for “Inside and
Outside Treasury” for state agencies and by “Appropriated Funds and All
Other Funds” for higher education institutions

. Number of managers, supervisors, and non-supervisory staff and overall

management-to-staff ratio for all agencies and higher education institutions

Methodology
FTE Caps

*  Based on consultation with Legislative Budget Board staff regarding
legislative intent, several agencies and higher education institutions FTE caps
were adjusted to reflect rider and/or statutory language that specifically
authorized changes to FTE caps.
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. The FTE caps for agencies are based only on FTEs paid from funds inside the
State Treasury.

. The Panhandle Plains Historical Museum (Agency No. 03 9) does not have an
FTE cap listed in the General Appropriations Act, However, the FTE cap of
765.5 for West Texas A&M University (Agency No. 757) provides an overall
FTE cap for both institutions.

. The following agencies were not assigned FTE caps by the Legislature:
Health Professions Council, Southwest Collegiate Institute for the Deaf, State
Bar of Texas, Board of Law Examiners, and all Article X agencies.

. The FTE caps listed in Table [ of this report are the targeted average FTE
employees for the four quarters of fiscal year 1998 for higher education
institutions. The caps are the quarterly maximum for state agencies and for
the Texas A&M University System service agencies. Although FTE caps are
set for the courts of appeals they are not subject to these caps. :

) - Although the Governor's Office and Governor’s Office Trusted Programs are
assigned separate FTE caps, the report combines their total FTEs and FTE
caps since they are allowed to transfer appropriations and FTEs between these
two programs,

. The State Auditor's Office and the Legislative Budget Board agree that the
Teacher Retirement System should report their FTEs as “Appropriated” and
“All Other Funds” as allowed for higher education institutions.

. The Legislative Budget Board and Governor's Office of Budget and Planning
have agreed to grant the Youth Commission an exception to its FTE cap for
the third and fourth quarters only of fiscal year 1998,

FIE Data

Agencies with a significant percentage of employees who work a non-standard
workweek were granted the opportunity to choose from three methods of calculating
FTEs. Each agency was required to continue its method for the entire fiscal year, The
options are explained in the following table. o

Option _ Agencies
Count the actual number of hours in the quarter based on the Youth Commission
number of Mondays through Fridays. . Department of Mental Hedlth and Mental
Retardation ' :
Department of Public Safety

Parks and Wildiife Department
Schoolforthe Bind .
School for the Deqgt

Use 620 hours as the standard number of hours In every Quarter Alcoholic Beveroga Commission

regardiess of the actual number of work houss,

#
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. The Texas State Museum is reported as a separate entity from the State
Preservation Board beginning second quarter of 1998.

. The Department of Human Services FTEs funded by interagency contracts is
reported separately for the first time this quarter.

o The Animal Damage Control Service has changed its name to Wildlife
Damage Management Service.

Variances

Employees of the Health Professions Council, Southwest Collegiate Institute for the
Deaf, State Bar of Texas, Board of Law Examiners, and all Article X agencies are
reported in the FTE employee totals, These agencies, however, were not asmgned
FTE caps in the General Appropriations Act. Therefore, an overall statewide variance
figure was not computed.

Management-to-Staff Ratio

The following formula is used to calculate the mﬁnagement-to—staff ratios:

Management-to-staif ratio = (N+(5-1))/S

N = Number of non-supervisory employees
§ = Combined number of supervisors and managers

The Office of Attorney General believes that the legislative intent of the
managemient-to-staff provision was to exclude supervisors from the category of
management when calculating the ratio. In the absence of clear statutory guidance,
the State Auditor's Office looked to how the term management is typically used in
the professional literature relating to human resources management. The examined
references consistently include supervisors as part of management when discussing
the span of control.

The State Auditor's Office also sought clarification from (1) the Texas Performance
Review, which developed the original recommendation from which the management-
to-staff reporting provisions were derived and (2) the Senate State Affairs Committee,
which heard testimony on this legislation during the last regular session. Both sources
confirmed their understanding to be that supervisors would be included as part of
management for purposes of calculating management-to-staff ratios. Using the Office
of the Attorney General’s method of calculation, its overall agency ratio would be
1:30 rather than 1:9.10.

The following employees of the State Auditor’s Office developed this report:

. . Matthew Levitt, SPHR (Project Manager)
. Frank Locklear
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. Cora White

* Kelli Dan, CCP, PHR (Audit Manager)
) Deborah L. Kerr, Ph.D. {Director)
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| Appencdix 2;
Late Agency Data Submissions

The Texas Lottery Commission submitted its data more than two weeks after the
dcadhne and therefore is not included in this report,

The following agencies were more than one week late in submitting their FTE data:

Agency Days Late .
Department of Protective and Regulatory Services 18
Legisiative Budget Board 17
Eighth Court of Appeals Distict, El Paso 17
Commission on the Arls 17
Board of Pharmacy 14
Historical Commission 14
State Pension Review Board 13
Texas Public Finance Authority 13
Incentive and Productivity Commission 13
Board of Vocational Nurse Examlners 13
Board of Barber Examiners 12
Funeral Services Commission 12
Telecommunications Infrastructure Fund Board 106
Board of Veterinary Medical Examiners 10
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Copies of this report have been distibuted to the following:

Legislative Audit Committee

The Honorable James E. “Pete” Laney, Speaker of the House, Chair
The Honorable Bob Bullock, Lieutenant Governor, Vice Chair

The Honorable Bill Ratliff, Chair, Senate Finance Committee
The Honorable Kenneth Armbrister, Chair, Senate State Affairs Committee
The Honorable Robert Junell, Chair, House Appropriations Committee '
The Honorable Tom Craddick, Chair, House Ways and Means Committee

Governor of Texas

The Honorable George W. Bush

Compiroller of Public Accounts

The Honorable John Sharp

Governor’s Office of Budget and Planning
Legislative Budget Office

Sunset Advisory Commission
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This document Is not copyrighted. Readers may make additional copies of this report .
as needed. In addition, most SAQ reporis may be downloaded from our Intemet site: . . -

Ao/ fwww.sao.state tx.us.

In complionce with the Americans with Disabilities Act, this document miay alsobe ..
requested In altemate formats. To do so, contact Production Servicas at (512) 479~
4740 (Volce), (512) 479-4884 (FAX), 1-800-RELAY-TX (TDD), or visit Two Commodore
Plaza, 206 E. Ninth Street, Room 19.100, Austin, Texas 78701.

The State Auditor's Office is an equal opportunity employer and does not dlscrlmincfet -
on the baslis of race, color, refigion, sex, national origin, age. or disability in
employment or in the provision of services, programs, or activities.




